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) - . Change! Change! Change! 
One of the ways mankind avoids the problems of the present is to con-
stantly demand change. Whatever exists must by implication be wrong and 
needs to be changed. There is also an aura of excitement, of challenge, that 
wafts on the winds of change. Academic libraries, while probably in reality 
no worse than any other type of library, have become known almost as 
arch-enemies of change, their excuses being "no money," "no time," "no 
staff," "we are doing our duty," ' or even .. no one's complaining." Somewhere 
between the two extremes of total change and the status quo lies the an-
swer. 
The academic library is facing pressure both internally and externally. 
There are increasing demands by knowledgeable publics for newer, better 
services, for improvement of old services, for more materials, for different 
types of materials, and even for different types of librarians. One of the areas 
perhaps .most influenced by both internal ·and external pressures is the 
.. Catalog Department," .. Technical Services," or whatever might be its ap-
pellation. Internally, most libraries are understaffed in processing areas; 
costs of processing are phenomenally high; the volume of material is inun-
dating; control often appears~ particularly to the patron, totally nonexistent. 
There are no standards~ the world is in a state of flux and the picture 
is pretty grim. 
Externally the demand is cut costs, do it faster more efficiently and if 
you cannot do it alone ......... cooperate. This, of course, is the ringing challenge 
of tbe decade. By cooperating, all ills, particularly in processing, must of 
need disappear. This of cours·e is stated somewhat with .. tongue in cheek." 
All too often, however, such a philosophy prevails. There is indeed a chal-
lenge here, a challenge to change which bears serious consideration, the li-
brary network. 
What is new about that? Academic libraries have cooperated and par-
ticipated in networks for years, particularly in interlibrary ,loan services. 
They have used Library of Congress services to cut cataloging costs, and 
processing centers to the same end. But these networks, represented by 
the New England Library Network, the Ohio College Library Center, and 
others, are birds of a different feather. They are based on common shared 
bibliographic cataloging information and services which emanate from such 
bases. They are essentially .. automated," .. standardized," and perhaps .. anti-
septic" as a result. They are not cheap; they have not become fully opera-
tional; they have a great many bugs to work out. But they are meeting 
the challenge internally and externally which may prove the saving grace 
of many academic libraries both large and small. They are demanding 
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change; they indeed require change in order to function: change in the 
type of professional personnel needed to operate such systems; change in 
bibliographic structure, format, cataloging; change in function for technical 
processing that is not just cooperation and centralization. It is a whole new 
concept of bibliographic control and use which has sparked the imagination 
of many; which is fundamental to the entire library and . its services. 
A new opportunity thus presents itself to the academic community, to 
the academic library. This is not a call to change necessarily. It is a call to 
consider, to recognize a challenging force, and to give it its day in court 
with as objective an attitude as possible, as open a mind as possible, to 
recognize it as new and not just the old rehashed. 
ANN F. PAINTER 
I 
WILLIAM J. VAUGHN and J. D. DUNN 
A Study of Job Satisfaction 
In Six University Libraries 
The Job Descriptive Index (JDI) was administered to the employees 
(N = 265) of six university libraries. A comparative analysis of job 
satisfaction in the six libraries was prepared using library subgroup~ 
ing as the principle of stratification. Also, a comparative analysis of 
job satisfaction in the six libraries was made using the five ]DI di-
mensions, plus the ]DI total, as the principle of stratification. In one 
library a comparative analysis of job satisfaction was conducted using 
six department subgroupings within the library as the principle of 
stratification. No particular library scored either consistently higher 
or lower than the others on all dimensions. Similar results were found 
when comparisons among departments of a particular library were 
made. 
JN THIS STUDY a model for conducting 
job satisfaction research in on-going or-
ganizations is suggested. Specific atten-
tion is given to the following questions: 
( 1) How can job satisfaction be mea-
sured? ( 2) What are the major pitfalls 
likely to be encountered by those who 
conduct such research? ( 3) How can job 
satisfaction data, once obtained, be ana-
lyzed and interpreted by management? 
Job satisfaction is the feeling an em-
ployee has about his pay, his work, his 
promotion opportunities, his co-workers, 
and his supervisor. An employee's feel-
William ]. Vaughn is head, Department 
of Management & Marketing, at Hardin-
Simmons University. ]. D. Dunn is profes-
sor of business administration at North T ex-
as State University, Denton. The research 
for this paper was funde.d by a North Texas 
State University Faculty Research Grant 
to Dr. Dunn. 
The authors are indebted for technical 
assistance to Richard Harris, Jerry Waldon, 
Frank Walker, and Steve Minnis of the 
NTSU Computer Center. 
ings about each of these items can be 
indexed; a numerical value can be as-
signed to each; and a grand total can be 
computed. From a managerial perspec-
tive, however, it is advisable to examine 
each element of satisfaction separately. 
As this study will suggest, the determi-
nants of each element of satisfaction 
as well as their consequences appear to 
be different. 
An example will illustrate this con-
cept. Assume that satisfaction with pay 
can be measured on a scale of values 
such as that in Figure 1. Further assume 
I I 
-5 -4 - 3 -2 -1 0 + 1 +2 +3 +4 +5 
Fig. 1 
A Hypothetical Scale for Measuring 
Job Satisfaction 
that a particular employee's satisfaction 
with pay is indexed and is· found to be 
- 5. Satisfaction with supervision, on the 
other hand, let us say, is found to be +5. 
By adding these two values one would 
arrive .at a zero global measure. From a 
I 163 
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managerial perspective, does it make 
sense to do this? Are those matters that 
cause satisfaction with pay different 
from those matters that cause satisfac-
tion with supervision? Very probably 
they are. Cost-of-living, going wage rates 
in a particular labor market, the expec-
tations or aspirations of an employee, 
and wage structures within an organiza-
tion are a few examples, drawn from 
a list of many factors, that influence 
feelings about pay. The technical abil-
ity of a supervisor, his human relations 
skills, and his administrative ability are 
a few qualities that influence satisfac-
tion with supervision. By following a 
similar process of reasoning one could 
catalog the determinants of other dis-
criminable dim·ensions of job sati~fac­
tion, i.e., promotion, work itself, and 
feelings about co-workers. If these fac-
tors each have a unique set of determi-
nants, then each aspect of job satisfac-
tion should be indexed separately. 
Are the consequences of employee 
satisfaction with pay, promotion, super-
vision, work, and co-workers also likely 
to be different? Again, the answer is, 
"probably so." The above example can 
be used again to illustrate why this is 
true. The negative feelings about pay 
expressed by the employee in the above 
example tend to cause him to have a 
propensity to leave the organization. His 
positive feelings about supervision, on 
the other hand, tend to counteract this 
feeling about pay. His positive feeling 
about supervision tends to keep him in 
the organization. In fact, he may feel 
that his supervisor will very soon do 
something about his pay. If he believes 
strongly that a pay increase is likely to 
come soon, his feelings about pay will 
perhaps have no overt behavioral conse-
quences at all. 
After making this observation, how-
ever, it is important to point out that in-
dexing the satisfaction an employee has 
about his job and cataloging the deter-
minants and consequences of these feel-
ings is a complex process. Before under-
taking such a project, management 
would do well to consider these ques-
tions: How can employee satisfaction 
with a job be measured? Is there a rela-
tion between managerial performance 
and employee satisfaction? Is there are-
lation between employee satisfaction 
and employee productivity? What influ-
ence does employee satisfaction have 
upon organizational effectiveness? The 
hypothesis upon which the research in 
this study was built is shown in Figure 
2. 
Managerial performance (see Figure 
2) does influence employee job satisfac-
tion. As mentioned earlier, one discrim-
inable aspect of employee satisfaction 
is the feeling an employee has about his 
supervisor. Managerial performance 
Fig. 2 
The Theoretical Model 
,-i 
also has a direct -influence upon em-
ployee performance (productivity). 
How this is done is not clear, but in 
Figure 2 the idea is illustrated by the 
arrow moving directly from managerial 
performance to employee productivity. 
Some aspects of managerial perform-
ance (for example, key decisions on 
plant ·expansion and output levels) im-
pinge directly upon organizational ef-
fectiveness. Evidence to support this as-
sumption is seen in the widespread prac-
tice of removing the managerial cadre 
when an organization does not function 
properly. 
Organizational effectiveness,. as the 
term is used here, is the extent to which 
an organization is accomplishing its ob-
jectives without depleting its human, fi-
nancial, and material resources. An or-
ganization is a group of people in a 
structured situation working together to-
ward a specified goal. Organizations may 
be analyzed by using either a macro or 
micro level of analysis. In large organi-
zations it is often advisable to study the 
job satisfaction of a part of the organi-
zation rather than the whole. 
The influence of employee productiv-
ity upon organizational effectiveness is 
direct. The influence of employee satis-
faction upon organizational effective-
ness, in contrast, is not so readily seen. 
Correlations between satisfaction and 
performance (productivity) have been 
found to be low in many studies, sug-
gesting that one does not cause the oth-
er. On the other hand, correlations be-
tween employee satisfaction and turn-
over have been found to be high and 
positive. Dissatisfied employees may be 
exceedingly high in productivity while 
they are on the job; however, often dis-
satisfied employees adopt either a "fight" 
or "Hight" pattern of behavior. They 
leave the organization if alternatives are 
available, or they stay with the organi-
zation and "fight" it. "Fight" patterns 
of behavior are illustrated by the strike, 
slowdown, or by more subtle means such 
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as the failure to commit one's maxi-
mum efforts in support of the organiza-
tion's goals. 
The remaining portion of this paper 
will deal with the subject of employee 
satisfaction. How can it be measured, 
or indexed? What are some of the pit-
falls likely to be encountered in the pro-
cess of measuring satisfaction? Once ob-
tained, how can job satisfaction data be 
analyzed? 
THE SAMPLE STUDIED 
The universe of this study was com-
prised of six organizations, specifically, 
six university libraries, situated within 
a fifty-mile radius of the center of the 
Dallas-Fort Worth metropolitan region. 
The research effort was sponsored by 
six libraries of the Interuniversity 
Council, an organization comprised of 
fourteen universities. The following li-
braries participated in this study: Uni-
versity of Texas at Arlington, North 
Texas State University, Southern Meth-
odist University, Texas Christian Uni-
versity, University of Dallas, and East 
Texas State University. The numbers 
of full-time employees in each of these 
libraries who participated in this study 
are shown in Table I. 
INDEXING EMPLOYEE SATISFACTION 
:Many instruments for measuring job 
satisfaction have been devised. When 
selecting such an instrument, the fol-
lowing criteria can be used: 
I. It should index the several dimen-
sions of job satisfaction rather 
than an "over-all" (global) dimen-
sion. 
2. It should apply to a wide variety 
of jobs. 
3. It should be sensitive to variations 
in attitude. 
4. The instrument used should be of 
such a nature (interesting, realistic, 
and varied) that the scale will 
evoke cooperation from both man-
agement and employees. 
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TABLE 1 
CHARACTERISTICS OF SAMPLE 0RGANIZA TIONS 
CoMPRISING THE UNIVERSE OF Tms STUDY 
University 
Number of Full-Time 
Employees 
Number Participating 
in Research Study 
University of Texas (Arlington) 
North Texas State University 
Southern Methodist University 
Texas Christian University 
University of Dallas 
East Texas State University 
TOTAL 
5. The index should be reliable. 
6. The index should be valid. 
7. The index should be brief and 
easily scored. 
8. Normative data should be avail-
able. 
In this study the Job Descriptive Index 
(JDI) was used. The JDI m·eets all of 
the above criteria.1 The JDI measures 
job satisfaction in the areas of pay, pro-
motion, supervision, work, and people 
on the job. Each of the five scales is pre-
sented on a separate page. ' The instruc-
tions for each scale ask the subject to 
put a "Y" beside an item if the item de-
scribes the particular aspect of his job 
(i.e., work, pay, etc.), "N" if the item 
does not describe that aspect, or "?" if 
he cannot decide. A completed JDI (hy-
pothetical) is shown in Example 1. 
PITFALLS IN MEASURING 
JOB SATISFACTION 
One of the most challenging prob-
lems facing those conducting job satis-
faction research in an ongoing organiza-
tion is that of gaining an employee's 
true expression of his feelings. It is 
doubtful if this can ever be done by an 
organization without assistance from 
someone outside the organization whom 
the employees feel they can trust. Is an 
employee likely to give his true feelings 
about his supervisor if he thinks his 
supervisor will be able to identify his 
response? Obviously not. An employee's 
65 56 
106 67 
64 51 
50 37 
8 6 
48 48 
341 265 
response, however, must be identified if 
job satisfaction research is to be signifi-
cantly advanced. For example, age seems 
to have a predictable influence upon job 
satisfaction. Generally, the young are 
more dissatisfied than the old. In addi-
tion to age, it is important to catalog 
other characteristics of each respondent, 
such as level in the organizational hi-
erarchy, sex, salary, and educational 
background. The problem, then, is one 
of matching a respondent's scores on 
pay, promotion, etc., with his age, sex, 
etc., while at the same time protecting 
his anonymity so that he will give a 
truthful response. 
In the immediate study fifty-five vari-
ables were used. Before the JDI was 
distributed, each individual was - as-
signed a code number and this code was 
placed upon the JDI before it was 
mailed. Each employee's code was also 
placed upon a master work sheet. Along-
side this number, the · participant's age, 
sex, salary, educational level, and so on 
were placed. Thus, to assure anonymity, 
a code number rather than a name was 
used to identify the data for each re-
spondent. Each individual was mailed 
his coded JDI form. A letter from the 
top manager in the organization accom-
panied the JD I. This letter explained 
the project and asked the respondent to 
return the completed JDI to the office 
of the top manager in a sealed enve-
lope. The packet for each library con-
k 
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Work Supervision People 
y Fascinating y Asks my advice y Stimulating 
N Routine N Hard to. please N Boring 
y Satisfying N Impolite N Slow 
N Boring y Praises good work y Ambitious 
y Good y Tactful N Stupid 
y Creative y Influential y Responsible 
y Respected y Up-to-date y Fast 
N Hot N Doesn't supervise enough y Intelligent 
y Pleasant N Quick -tempered N Easy to make enemies 
y Useful y Tells me where I stand N Talk too much 
N Tiresome N Annoying y Smart 
y Healthful N Stubborn N Lazy 
y Challenging y Knows job well N Unpleasant 
N On your feet N Bad N No privacy 
N Frustrating y Intelligent y Active 
N Simple y Leaves me on my own N Narrow interests 
N Endless y Around when needed y Loyal 
y Gives sense of N Lazy 
accomplishment 
Pay 
y Income adequate for normal expenses 
Y Satisfactory profit sharing 
N Barely live on income 
N Bad 
y 
N 
N 
y 
Income provides luxuries 
Insecure 
Less than I deserve 
Highly paid 
N Underpaid 
Example 1. The Job Descriptive Index (JDI) 0 
taining all the JDis was then forward-
ed to the research director for scoring, 
.analysis, and interpretation. 
In addition to age, sex, position level, 
etc., there are other important stratifica-
tion variables. For example, the state of 
employee satisfaction in major depart-
mental ~roupings is often information 
desired by management. An organiza-
tion analysis must be made before in-
formation such as this can be collected. 
In this study, a complete organization 
analy~is was conducted for only one of 
the organizations. The brief organiza-
N Hard to meet 
Promotions 
Y Good opportunity for advancement 
N Opportunity somewhat limited 
Y Promotion on ability 
N Dead-end job 
Y Good chance for promotion 
N Unfair promotion policy 
N Infrequent promotions 
Y Regular promotions 
Y Fairly good chance for promotion 
tion chart shown in Figure 3 is suffi-
cient to reveal the nature of the prob-
lem. Note that this library contains two 
major organizational units: Division A 
and Division B. Each of these "organi-
zations" is made up of other depart-
mental groupings. It is essential for the 
structure of an organization to be iden-
tified before the job satisfaction study 
is launched. Otherwise, some of the 
data collected may not be of value. For 
example, assume that it is desirable to 
have information about feelings of the 
employees in Department A about their 
° Copyrighted 1962 by Patricia Cain Smith. For further information about the JDI see Patricia 
Cain Smith, Lome M. Kendall, and Charles L. Hulin, The Measurement of Satisfaction in Work 
and Retirement: A Strategy for the Study of Attitudes (Chicago: Rand McNally & Company, 
1969). Permission to use the JDI must be obtained from Patricia Cain Smith, Department of 
Psychology, Bowling Green State University, Bowling Green, OH 43403. 
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Director of Libraries 
Fig. 3 
Organization Chart of Library X 
supervisor. When filling out the JDI 
each respondent should have his own 
immediate supervisor in mind. If or-
ganizational relationships are not clear-
ly defined and recognized by all em-
ployees, then it is possible that some em-
ployees will rate their immediate super-
visor while others will rate a higher lev-
el supervisor. If turnover in .an organi-
zation is high, some employees may not 
even know who their supervisor is. 
In summary, then, there are two cen-
tral problems facing those conducting 
job satisfaction research: ( 1) the prob-
lem of protecting the anonymity of 
each respondent, and ( 2) the problem 
of identifying the structure of the or-
ganization so that valid information 
may be collected and, once collected, can 
be grouped by major departmental cate-
gories. Which grouping to use is simply 
a managerial decision which will be in-
fluenced by the uses for the data once 
it is collected. 
ANALYSIS OF JoB 
SATISFACI'ION DATA 
Figures 4, 5, 6, and 7 present an analy-
sis of the JDI data in terms of the rela-
tive numbers of employees in each of 
the six organizations who are satisfied 
with various aspects of their jobs. These 
four figures deal essentially with the 
same set of data and should be exam-
ined together. 
Library D's overall level of job satis-
faction was greater than that of the 
other libraries. To illustrate this result, 
the data in Figure 4 is arranged in de-
scending order. By examining the data 
closely, the relative strengths and weak-
nesses of each participating library can 
be inferred. 
Library D's employees show a unique 
pattern of satisfaction. Satisfaction is 
high for supervisiop, pay, and work. 
Satisfaction with people and promo-
tion, and total satisfaction are some-
what less. 
Library C' s pattern of job satisfac-
tion reveals at least three job dimensions 
whose density functions indicate that 
job satisfaction levels are depressed 
. within these categories. These are the 
categories of pay, promotion, and peo-
ple. The management of Library C may 
want to direct its attention to the rea-
sons contributing to this configuration 
of the data. 
Library F' s pattern ( Figure 4) raises 
the question of why more employees are 
satisfied with promotion and people, 
and why fewer employees are satisfied 
with pay, supervision, and work. Only 
management of Library F is in a posi-
tion to explore this situation further 
and to do something about it. 
Library A's relative strengths appear 
to lie in the areas of promotion and 
people. It should be kept in mind that 
the comparative analysis of job satis-
faction data is based upon the numbers 
for all six libraries. Hence, the percent-
age figures shown in Figure 4 pertain to 
the composite means of the JDI cate-
gories for all six libraries. For example, 
65.94 percent of the employees in Li-
brary A scored above the mean promo-
tion score of 12.2687. This latter figure 
reflects the mean ( simple arithmetical 
average) of the promotion scores for 
the 265 employees comprising the total 
library sample of employees. Interpreta-
tions of Figure 4 must refer to compos-
ite means of the JDI categories of satis-
faction as well as to relative proportions 
of employees in each individual library 
which score above these composite 
means for the JDI satisfaction cate-
gories in question. 
Library B (Figure 4) has more em-
ployees scoring above the composite 
means of supervision and people than 
employees scoring above the composite 
means of pay, work, and promotion. 
The low percentage figure ( 33.28) for 
promotion suggests that this may be a 
real problem area for Library B. 
Library E' s (Figure 4) pattern shows 
relative strengths in the areas of people, 
work, and supervision, but some weak-
nesses in pay and promotion. Again, the 
data must be interpreted on a relative, 
not absolute, basis. The benchmark is 
the composite JDI mean. 
Figure 5 restructures the JDI data in 
a way designed to emphasize the five 
JDI satisfaction categories. The people 
category (Figure 5) shows that libraries 
E and B have high proportions of their 
employees who are satisfied with people 
(co-workers). This configuration of 
data would tend to confirm the policies 
of Library E and Library B, at least in 
these areas of managerial concern. 
Libraries F, D, and A have lesser num-
bers of satisfied employees on people 
(Figure 5), and the extremely low per-
centage figure ( 35.10) for Library C 
suggests that serious problems exist in 
this area. The management of Library 
C might want to consult with the man-
agements of libraries E and B in order 
to discover the reasons for the discrep-
ancy in figures. It is possible that li-
braries E and B have recently instituted 
novel personnel policies which have con-
tributed to the high showings in this 
(people) category of satisfaction. 
Supervision (Figure 5) shows a split 
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among the six libraries into essentially 
two groups: ( 1) the high-scoring librar-
ies C, D, and B; and ( 2) the low-scoring 
libraries E, A, and F. The respective su-
pervisory policies of these two groups 
of libraries should be compared to see 
if any obvious reasons could account 
for the diversity of results. It may be 
that high-ranking libraries possess well-
defined supervisory training programs 
which the low-ranking libraries lack. 
In Figure 5 the patterns of work satis-
faction appear to diverge into two 
groups. Libraries C, E, and D have rela-
tively high percentages of employees 
satisfied with their work, whereas li-
braries A, F, and B have relatively small-
er proportions of employees who assess 
their work satisfaction favorably. Com-
mon forces might exist in libraries A, F, 
and B which tend to influence negatively 
the feelings of employees. The manage-
ments of libraries C, E, · and D should 
not, however, assume that because they 
enjoy such a favorable position vis-a-vis 
libraries A, F, and B (in the work cate-
gory of Figure 5) their job is finished. 
The patterns of job satisfaction are fluc-
tuating in nature, and thus, job satisfac-
tion surveys must be planned longitu-
dinally. 
DEPARTMENTAL EVALUATIONS 
OF JoB SATISFACTION LEVELS 
Figures 6 and 7 structure the data in 
yet another way, this time in terms of 
the departmental organization of one 
library. Data are compared with the 
composite means for Library X ( N = 
67). 
As mentioned previously, the ultimate 
significance of managerial studies of 
job satisfaction depends upon the ini-
tial classifications and categories which 
are established by the research director 
for the purposes of analyzing the data. 
Here the intuition of the research di-
rector must be supplemented by detailed 
knowledge of the organizational design 
of the library. 
Supervision 
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Work 
People 
Promotion 
Total 
Supervision 
Work 
Pay 
Promotion 
People 
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Promotion 
People 
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The employees of Department F are 
the happiest in Library X, as is shown 
by their position in the overall listing. 
All Department F employees are satis-
fied with the work involved in their 
jobs. Moreover, a relatively large pro-
portion ( 79- percent) are satisfied with 
supervision and co-workers (people). 
However, the picture changes when pay 
and promotion are considered. Here the 
level of group satisfaction plunges 
sharply. It is interesting to note that De-
partment F has the highest percentage 
of employees ( 75 percent) falling 
above the composite mean for the total 
job satisfaction. 
Department C reveals a mixed pat-
tern. The strengths of Department C lie 
in supervision, promotion, and work. 
The weaknesses appear to be in co-work-
ers (people) and pay. And yet Depart-
ment C enjoys a relatively large lead in 
total satisfaction. Thi·s pattern can 
probably be explained by library man-
agement on the basis of the role played 
by Department C in the total organiza-
tion. 
Department B presents a pattern sim-
ilar to Department C, with the excep-
tion that people and supervision are in-
terchanged. Again, the respective man-
agements of departments C and B will 
want to consult with each other to dis-
cuss possible reasons accounting for this 
inversion of ranking. The strengths of 
Department B lie in the areas of people, 
promotion, and work. 
The strengths of Department A are 
in pay and work. The one area of weak-
ness is in promotion. The showings of 
Department A on supervision and peo-
ple are quite respectable. The reasons 
for the satisfaction with pay ( 100 per-
cent) should be ascertained, and com-
municated to all departmental manag-
ers. 
Department D shows areas of 
strength in people and supervision. 
Work and promotion are areas of weak-
ness. The area of pay cannot be char-
Library E 
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acterized as a strength or weakness, al-
though its relatively low level suggests 
that this category needs to be continu-
ously monitored in the future. It is pos-
sible that the trend is downward in pay 
satisfaction. If longitudinal studies 
verify this trend, then policies on pay 
may have to be re-evaluated. The man-
agement of Department D will want to 
take a hard look at the reasons behind 
the low figure cited for total satisfac-
tion ( 46.14 percent). It is the second 
lowest for the group of six depart-
ments. 
Department E is strong in the areas 
of work and people. Pay appears to be 
a neutral category. Weaknesses appear 
in the areas of promotion and super-
vision. Also, it appears that Department 
E has the lowest figure for total satisfac-
tion ( 43.75 percent) among all the six 
departments. Although the magnitude 
of this figure is no cause for alarm, it 
does suggest that the trend in this area 
needs to be continuously monitored in 
future, longitudinal studies. 
}DI CATEGORIES · 
OF JOB SATISFACTION 
If the data is rearranged to empha-
size the multidimensional nature of job 
satisfaction among the departments 
within a single library, each component 
of job satisfaction can be brought into 
focus. For example, an examination of 
Figure 7 reveals that work satisfaction 
is greatest for all six departments of 
Library X. In descending order are peo-
ple, supervision, pay, and promotion. If 
this analysis is verified, then the promo-
tional policies of Ubrary X should be 
re-evaluated. In this way, problem areas 
can be identified, whether they occur 
within a few or all departments of a li-
brary. 
It is possible that this configuration 
of the data will change in the future. 
Cross-sectional surveys will aid in the de-
termination of static levels of job satis-
faction, but for the establishment of 
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dynamic levels only longitudinal, in-
depth studies can account for varying 
levels of job satisfaction over time. For 
this purpose the JD I instrument can be 
employed to provide a convenient 
measuring device for gauging the re-
spective levels of job satisfaction 
among all categories of the job setting. 
SUMMARY AND CONCLUSIONS 
This paper defines employee job satis-
faction as the feelings an employee has 
about his pay, work, promotion oppor-
tunities, co-workers, and supervisor. 
From a managerial perspective, it is best 
to view satisfaction as a multidimen-
sional phenomenon because the deter-
minants and consequences of each di-
mension are likely to be different. 
Managerial performance is related to 
employee satisfaction, employee produc-
tivity, and organizational effectiveness. 
In fact, managerial performance has a 
causal influence upon employee satis-
faction and employee productivity. As 
pointed out, one dimension of satisfac-
tion is the feeling an employee has 
about his supervisor; and the actions of 
managers in regard to leading, staffing, 
coaching, and counseling have a direct 
influence upon employee satisfaction as 
well as employee productivity. 
The influence of employee productiv-
ity upon organizational effectiveness is 
direct. If the work output is low, then 
obviously the entire organization will 
not be as productive as it might have 
been. The impact of employee satisfac-
tion upon organizational effectiveness, 
in contrast, is not so clear cut. In the 
short run, employees can be dissatisfied 
and still be highly productive. In the 
long run, however, dissatisfied em-
ployees tend to adopt either "fight" or 
"Hight" patterns of behavior. 
In this study the satisfaction of the 
employees of six libraries was indexed. 
After data was collected, the organiza-
tions were ranked in terms of their 
overall satisfaction scores-Library D was 
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the highest, Library E scored the lowest. 
The six libraries were also compared in 
terms of their scores for each dimension of 
satisfaction. No one library scored con-
sistently high or low on all dimensions 
of satisfaction. Library C scored the 
highest on supervision and work; E 
scored the highest on people; D scored 
the highest on pay; F was higher than 
any of the others on promotion. 
In one library the data for each of 
the five satisfaction dimensions was 
classified by the major departmental 
groupings found within the library. 
Differences emerged when satisfaction 
data was grouped by departments with-
in a particular library. Again, no one 
department scored consistently high or 
consistently low on all dimensions. 
A job satisfaction audit is only one 
step in the process of organizational de-
velopment. The next step for manage-
ment is to examine the dimensions of 
satisfaction that are positive as well as 
those that are negative. Once the first 
phase is completed, however, the man-
agerial climate will elicit positive change 
strategies from those who have partici-
pated in the "data feedback" process of 
organizational development. 
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L. PEEP and K. SINKEVICIUS 
Financing System of USSR 
University Libraries 
University libraries in the Soviet Union are centrally financed by 
allotments in the state budget. Governmental guidelines are used in 
determining staff size and salaries> acquisitions> building improve-
ments and construction> and other capital and operating expenses. 
Flexibility is provided for the varying functions and local conditions 
governing each university library> however, and local library manage-
ment is responsible for preparing budget estimates. 
THERE ARE 824 INSTITUTIONS of higher 
education in various subject fields with 
about five million students in the USSR 
today. There has been a fourfold in-
crease in the number of students during 
the past twenty years. 
Among these institutions, universities 
occupy a place of special importance. 
Those of Vilnius ( 1579), Moscow 
( 1756), Tartu ( 1802), and Kharkov 
( 1805) are some of the oldest. In 1913 
only ten universities existed.1 The ma-
jority of them were founded after the 
October Revolution-in 1947 there were 
thirty universities, in 1961 forty-one, 
and in 1972 students were accepted into 
fifty-seven universities. 2 
In the entire library system of higher 
education, university libraries perform 
a significant role. They hold vast and 
specially selected book stocks, corre-
sponding to a particular field of knowl-
edge; each library averages over a mil-
lion volumes. The number of readers 
in these libraries is generally very large. 
The role of university libraries in edu-
cational work as well as in scientific re-
This article is a revision of a paper pre-
sented by the authors at the 39th IFLA 
Congress, Grenoble, 1973. 
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search is acknowledged in Soviet litera-
ture on higher education. Many opera-
tional problems of these libraries-e.g., 
their position in the national library 
system, rationalization of their struc-
ture, book acquisition, use, and preser-
vation of stocks, etc.-have, time and 
again, been raised in the Soviet press. 3 
Though various aspects of university li-
braries have been discussed in the 
foreign press as well, their financial 
problems have practically never been 
dwelt upon in these articles.4 
The entire financial system of the So-
viet Union is concentrated in the hands 
of higher governmental bodies of the 
USSR; consequently, the libraries are 
also provided with a firm financial base. 
Expenditures concerning the mainte-
nance of university libraries are includ-
ed in state budgets in conformity with 
the statutes on education and statutes 
regarding budgets of higher institu-
tions. Structurally, the library budget is 
part and parcel of the general univer-
sity budget. 
In universities it is the rector's duty 
to authorize expenditures, exactly in ac-
cordance with the provisions of the 
budget, as and when necessary. The li-
brary budget for the calendar year is 
prepared by the director of the library 
by a given date, and is sent for approval 
to the rector and then to the Ministry 
of Higher and Special Secondary Edu-
cation of the republic. 
All the expenses in such a budget are 
distributed under two headings: current 
and capital. Current expenses are the so-
called operational expenses, which are 
directly associated with the implementa-
tion of basic library functions (e.g., ac-
quisition of books and periodicals, pub-
lishing catalog cards, information ma-
terial, etc. ) , and the administrative and 
other economic expenses (e.g., mainte-
nance of library staff, office expenses, 
.and others ) . 
The estimate for operational expen-
ses is prepared by means of a standard 
method which guarantees uniformity in 
the financing of libraries of the same 
category, simplifies the technique of 
calculation of estimates, facilitates 
analysis of implemented estimates of 
previous years, and provides a means of 
verification of expenditures as to the 
proper and economical utilization of 
the finances provided. 5 The extent of 
provisions for operational expenses for 
a university library depends on the num-
ber of students studying at the univer-
sity and expenditure norms. These 
norms are flexible and vary in different 
universities on the basis of local condi-
tions and the specific character of the 
activities of each individual library. 
This is felt to be a feasible approach 
as the expenses regarding acquisition of 
books (including textbooks) are based 
not only on the number of students but 
also on the subjects taught at the uni-
versity and the range of scientific re-
search, how long the library has been 
functioning, the nature of the location 
of the library such as the proximity of 
other libraries, etc. Hence, the figures 
cited below represent only a few exam-
ples that present a general idea of such 
norms. In Vilnius University, for ex-
ample, 8 rubles are allotted for every 
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regular student, 5 rubles for an evening 
student, and 3.5 rubles for an external 
student; and in Tartu University, 12 
rubles for every external student and 
8 rubles for every regular and postgrad-
uate student per year. Operational ex-
penses at Tartu in 1972 were 75,000 
rubles, from which 57,000 were spent 
on the acquisitions of books and jour-
nals. It should be noted that the average 
price of a local book is from 0.5 to 0.6 
rubles. 6 Hence, financial resources avail-
able to Soviet university libraries for 
buying books are much greater than 
those of the university libraries of oth-
er countries.7 This also explains the ex-
ceptionally quick growth rate for book 
stocks in Soviet libraries. In 1912 there 
were only four university libraries, with 
a stock of 200,000 volumes. In 1967, 
there were forty-four university librar-
ies: only one possessed only 200,000 vol-
umes; all the rest together held stocks 
of more than 56 million volumes.8 The 
annual increase in the stocks of univer-
sity libraries averages approximately 5 
percent. 
University libraries attach special im-
portance to the acquisition of educa-
tional literature for students. The aver-
age number of copies of any given text-
book acquired per student is constantly 
increasing. Whereas in 1959 it was re-
garded as normal to purchase one copy 
of a textbook for every five students, in 
1969 the standard was one textbook for 
every three students.9 Depending on· 
their specific nature, in certain university 
libraries, this number is considerably 
higher. In Saratov University, for ex-
ample, for 125 of the 142 subjects taught 
in natural sciences, one copy of every 
textbook is provided for each student; in 
8 subjects this ratio is 1:2, and in 5 sub-
jects it is 1: 3.1Q This tendency to provide 
a book for every student as well as every 
reader can be observed in all univer-
sities. 
Educational literature ages and wears 
out rather quickly; consequently edi-
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tions are continuously being removed 
or updated. Thus the percentage of 
educational publications in the general 
stocks is not very large and, on the aver-
age, does not exceed 14 percent.11 
University libraries constitute an im-
portant part of national book resources 
in the Soviet Union. Replenishment of 
their stocks is coordinated on an overall 
supply basis with other regional and re-
public libraries in accordance with their 
special interests. University libraries are 
also incorporated into the all-republican 
Inter-Library Book Loan System.12 Li-
braries of new universities receive books 
and periodicals published in previous 
years from the book-exchange stocks of 
other libraries. By its decree of 5 Jan-
uary 1959, the Council of Ministers of 
the USSR has granted the right to all or-
ganizations to transfer their unused 
books, free of charge, to those libraries 
that need them,l3 
The average book stock per student 
in Soviet university libraries is 125 vol-
umes. This average could be said to be 
comparable to the theoretical norm laid 
down in many countries, though it is 
higher than the actual average book 
stock per student observed in many for-
eign university libraries.14 
The structure and staff of an institu-
tion of higher learning are set up ac-
cording to several guidelines: amount 
and nature of work in the library; num-
ber of regular, evening, and external 
students; quantity of book stocks; and 
the specific nature of subjects taught in 
these institutions. A university library 
is a complex organ, containing several 
reading halls, lending departments, 
branches, and subsidiary libraries. A 
typical design exists, a list of standards 
and regulations pertaining to a higher 
institution library as laid down by the 
Ministry of Higher Education by their 
order dated 17 April 1962. On the basis 
of the number of students studying at 
the corresponding universities and the 
size of their book stocks, all these li-
braries are divided into five groups: ( 1) 
more than 10,000 students attending; ( 2) 
5,000 to 10,000 students, and book stocks 
exceeding 1 million volumes; ( 3) 3,000 
to 5,000 students, and stocks over 250,-
000 volumes; ( 4) 1,000 to 3,000 students, 
and 200,000 volumes; ( 5) 1,000 or fewer 
students. Expenses for staff maintenance 
depend not only on the group the library 
belongs to and its structure but also on 
the number of staff and their basic salary 
grades. In order to introduce uniformity 
concerning the number of staff in li-
braries, the Central Ministry of Higher 
Education has laid down certain specifi-
cations in a decree of October 1968. 
These are based on a library's grouping, 
its book stocks and the number of its 
readers. For example, libraries in the 
second group with 6,000 to 7,000 readers 
are assigned sixty-four library workers; 
those having 9,000 to 10,000 readers are 
assigned seventy-eight. In addition, for 
every 100,000 volumes exceeding the 
500,000 figure an extra bibliographer is 
assigned, and for every million books 
over the initial one million, one extra 
chief bibliographer is envisaged. Li-
braries in the third group with 3,000 to 
4,000 readers have thirty-seven workers; 
those having 6,000 to 7,000 readers, for-
ty-eight workers; and an extra bibli-
ographer is assigned for every addition-
al 100,000 volumes over and above 
300,000 volumes. 
In keeping . with the special position 
that certain large university libraries, 
with rich and rare collections of books 
and manuscripts, hold in the national 
library system, their staff is recruited on 
an individual basis. These libraries are 
the research libraries of Moscow, Lenin-
grad, Kazan, Tomsk, Saratov, Rostov, 
Irkutsk, Kiev, Kharkov, Vilnius, Tartu, 
and Tashkent. 
Since 1965 a uniform salary scheme 
for library workers in all departments, 
institutions, and organizations has been 
in operation. In Soviet libraries, work-
ers are divided into two categories: ( 1) 
management workers and specialists, 
and ( 2) bibliographers and librarians. 
To the first group belong library direc-
tors, assistant directors, heads of branch-
es, departments, sections, and sectors, 
learned secretaries, editors, and head li-
brarians and bibliographers. Because the 
workload of management workers is, to 
a certain extent, dependent on the func-
tions and volume of library work, their 
salaries are differentiated from those in 
the above group by 10 to 20 percent. The 
salaries of librarians and bibliographers 
are determined by the post occupied, 
educational qualifications, and length 
of service in the library. Knowledge of 
foreign languages and their use in 
everyday work can increase the basic sal-
ary by 10 percent for one language, and 
15 percent for two or more languages.15 
Financial provisions for paid holidays 
and for sick pay or temporary disabil-
ity are incorporated in the general an-
nual wage estimate. Annual paid holi-
days for university library employees 
amount to twenty-four working days; 
for those with postgraduate degrees it 
is thirty-six; and for those with doctoral 
degrees, forty-eight working days.16 
With an increase in the number of 
readers and books, the university library 
staff also constantly increases. While 
drawing up salary estimates, library 
management, in consultation with the 
rector of the institute, considers an in-
crease in staff, in order to make the nec-
essary provision for such an increase in 
the wage fund estimate. 
In recent years, university libraries 
have begun to pay special attention to 
rationalization of employee working 
time. Matters regarding improvement in 
planning for organization and stan-
dardization in work are being dealt 
with at present. Research dealing with 
these problems has been conducted at 
Kharkov, Leningrad, and other univer-
sities.17 
Many university libraries have sub-
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sidiary book stocks, where office assist-
ants, not librarians, work. For instance, 
in 1970 the Research Library of Saratov 
University had fifty-one subsidiary li-
braries at various faculties of the uni-
versity served by office assistants of the 
respective faculties. Their stocks 
amounted to 92,881 books (i.e., 4 per-
cent of the aggregate stocks of the li-
brary), and the number of books issued 
to readers was 88,109 (i.e., 3.5 percent 
of the aggregate book issue) .18 
Office and other expenses, e.g., tele-
phone, postal expenses incurred by the 
interlibrary loan department for dis-
patching books, heating and lighting, 
business tours of the staff to other li-
braries, expenses for procurement of 
library equipment and general stores, 
etc., are incorporated into estimates. 
Estimates of capital expenses for ma-
jor repairs and reconstruction of library 
buildings are made with the aid of 
drawings or plans submitted in advance, 
and these are checked and confirmed by 
the technical board. Pricing is calculat-
ed at existing rates.19 Technical docu-
mentation and estimates are accepted by 
the planning organization only on order 
from the university. 
Plans and estimates for new buildings 
are based on standard rates, wages, and 
tariffs. Basic norms for building proj-
ects are contained in the Instructions of 
State Building Board of the USSR. Ac-
cording to the norms laid down for uni-
versity libraries, ten to twelve seats are 
assigned for every 100 students in read-
ing halls; 2.2 square meters floor space 
per seat in the reading halls for under-
graduate students, and 3 square meters 
for postgraduate students; 2.2 square 
meters per 1,000 volumes in depositories, 
and 4.4 square meters per 1,000 volumes 
on open bookshelves. 
In recent years, several new buildings 
have been designed and built for vari-
ous university libraries: Tbilisi Univer-
sity library building with a capacity for 
3 million volumes and reading halls 
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seating 1,200 readers; Kazan University 
Library with a depository for 4 million 
books; Tartu University Library with 
a capacity for 5.7 million volumes and 
1,100 seats in reading halls with a bud-
get estimated at 5.5 million rubles.20 
As a rule, the administrative supply 
department of the educational institu-
tion is responsible for major repairs and 
new construction of library buildings. 
Funds for capital investment are pro-
vided in the budgetary plans of the in-
stitution and are approved at the re-
publican governmental level. 
Thus, the Soviet university library, as 
an essential constituent of the univer-
sity, is provided with regular finance in 
state budgets. The library budgets are 
based on generally prescribed norms, 
which are not final but sufficiently flex-
ible: they provide for standard expenses 
as well as contain provisions for differ-
entiation by varying local conditions 
and specific requirements and character-
istics of each individual library. Library 
management takes an active part in 
planning library expenditures and for-
mulation of budgetary estimates. 
The principle of democratic central-
ism-backbone of the entire Soviet fi-
nancial system-is translated into reality 
even here. The problem of complex 
long-term planning of expenditures is 
one of the most difficult ones in library 
management. At all-union levels of fi-
nance, the practice of drawing up such 
complex long-term plans for all depart-
ments and organizations and coordinat-
ing their activities is becoming more 
widely acknowledged. From 1972 to 
1974, a long-term prognosis of the 
USSR's growth of library activities for 
the next fifteen to twenty years has been 
made on the basis of research being car-
ried out by some of the country's lead-
ing university libraries. 
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ROSE SEGRE 
University Libraries in Italy: 
The Crisis Persists 
Italian university libraries are poorly organized and underutilized de-
spite efforts by professional librarians, who are few in number and 
given little of the deserved consideration in an atmosphere in which 
the growing importance of the library in the field of learning is not 
always understood. An international congress to discuss new develop-
ments in library technology as applied to academic libraries could con-
tribute immensely to the improvement of the Italian university li-
brary system. 
cULTURAL EXCHANGES between the 
United States and Europe reached their 
highest level in the 1950s and 1960s. Ful-
bright programs and other initiatives on 
both sides of the Atlantic offered the 
economic support to encourage scholars 
and researchers to pursue the compara-
tive study of social institutions of dif-
ferent countries. Libraries soon became 
the center of interest of some of these 
studies and in 1951 an almost continu-
ous exchange of information began be-
tween Italy and the United States in the 
field of librarianship. 
Anne V. Marinelli was the first Amer-
ican librarian to go to Italy as a Ful-
bright scholar in 1951 to lecture to li-
brarians. In 1955 Vernon Tate succeed-
ed in organizing an extended visit to the 
United States by eleven Italian librari-
ans, and the next year he went to that 
country in order to assess the practical 
results of such programs. He contacted 
each person who had been in the United 
States the year before and, incidentally, 
found that only one of them was active 
Ms. Segre is hea.d, Acquisitions Depart-
ment, Adelphi University Library, Garden 
City, Long Island, New York. 
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in the academic library field. Stanley 
West continued the exchange of infor-
mation by conducting seminars in sev-
eral Italian cities. 
Academic libraries had been ignored, 
however, until Robert Vosper was asked 
to survey Italian services in 1960 with 
the assistance of a Fulbright grant. Vos-
per found the problems of these librar-
ies so serious that he recommended that 
another librarian should continue the 
investigation, and suggested that T. H. 
Hamlin be invited to do so. Vosper's re-
port was published in 1962 in College 
and Research Libraries and Hamlin's 
survey appeared in Libri in 1965.1 
These studies revealed the deficiencies 
of Italian university libraries: an almost 
absolute dearth of funds, both for the 
conservation and updating of their ex-
tremely valuable collections and for the 
organization of adequate library ser-
vices to students and scholars. While the 
lack of financial support was obvious, 
another basic problem of perhaps more 
serious character was identified: the ab-
sence of coordination among the librar-
ies of the various institutions, resulting 
in an unfortunate dispersion of already 
insufficient resources. These problems, 
ingrained with the bureaucratic intrica-
cies of the Italian government (which 
controls all Italian universities), were 
freely discussed by the two American li-
brarians, without the danger of getting 
involved in the sort of political contro-
versy that might have discouraged an 
Italian. Once the questions had been 
raised, the Italian librarians did not 
miss the opportunity to follow up the 
justified criticism with proposals de-
signed to remedy the situation. 
It took many years and infinite pa-
tience to reach the spheres of govern-
ment responsible for changes in higher 
education, but there is now before the 
Italian Senate a plan for library reor-
ganization in the overdue riforma uni-
versitaria. Italian librarians have em-
phatically reported that significant im-
provement can come only with a com-
plete restructuring of the administra-
tion of the university library system. 
Many of the arguments presented in the 
plan are based on the Vosper report, 
which after ten years is still of the ut-
most significance. In the last decade, 
however, no new significant idea had 
been heard from the United States. 
Were American librarians so busy build-
ing up collections and services at home 
that they had lost interest in finding out 
what was happening abroad? 
American university libraries had ex-
perienced an entirely novel cycle be-
tween 1960 and 1972. The economic 
prosperity of the United States, coupled 
with government funds provided 
through the higher education bills of 
the 1960s, triggered an unprecedented 
growth in the collections and facilities 
of the libraries · of the American col-
leges and universities. The abrupt end 
of nearly unlimited financial resources 
in 1970-71, however, forced American 
librarians to grapple with the problems 
caused by budget ·cutting. The skir-
mishes at home may thereby have caused 
the relevance of a distant fight to fade. 
Still, an effort should. be made·to reopen 
University Libraries in Italy I 185 
among librarians the dialog that, in the 
past, has proven very fruitful in iden-
tifying basic problems. 
I felt I had the qualifications to try 
to do so, and above all the desire to 
share in the line of communication be-
tween American and Italian librarians. 
I was born and raised in Italy, but my 
higher education and professional train-
ing have all been in the United States. 
I could combine the advantage of many 
contacts with friends and relatives ac-
tive in libraries and universities in Italy 
with twenty-five years of active working 
experience in American and Canadian 
university libraries. When offered the 
opportunity by Adelphi U Diversity to 
take a sabbatical leave of absence, I was 
able to carry out my wish to contribute 
to an exchange of ideas in my profes-
sional field of interest. 
I started my visit in Rome, and one 
of the first persons I saw was the direc-
tor of the Fulbright exchange program 
in Italy. She showed me a copy of Vos-
per' s final report to that commission and 
helped me plan my trip so as to follow 
as closely as possible in the footsteps of 
Vosper and Hamlin. This was very help-
ful because of the limited time at my 
disposal, further restricted by my plan 
for a thorough visit to the National Li-
brary · in Florence and for a survey of 
the results and advantages of the meet-
ing that had been held in October 1968 
under the aegis ·of UNESCO and the 
Ministero Italiano della Publica Istru-
zione. 
In Italy there are twelve university li-
braries. They are government sustained 
independent institutions and by law 
.their functions are: ( 1) to offer to stu-
dents the necessary assistance for those 
studies which are being completed at the 
university to which the library is relat-
ed, and ( 2) to· provide for the profes-
sors the research facilities appropriate 
to the subjects being taught.2 The e li-
braries are . usually housed in university 
buildings, but 1n aU other respects they 
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are neither dependent upon nor admin-
istered by the university. Their collec-
tions vary in size from as many as 
850,000 volumes in Rome to less than 
150,000 at the Sassari University. The 
holdings of these libraries consist in 
large part of a wealth of rare book col-
lections and a richness of very long and 
complete sets of periodicals, many of 
which started publication well over a 
century ago. The distribution of the 
holdings of the Pavia University Li-
brary, which is one of the oldest in 
Italy, may be taken as a typical example. 
In round figures, as given by a member 
of the staff, of the total 400,000 vol-
umes there are 1,800 manuscripts, 600 
incunabula, 6,000 cinquecentine (books 
printed in the sixteenth century), 9,000 
books printed in the seventeenth cen-
tury, and 22,000 printed in the eigh-
teenth century. Thus almost 10 percent 
of the entire collection is represented 
by rare or antique documents. In addi-
tion this library currently receives 3,000 
periodical titles. 
These libraries should function as 
central university libraries, but in prac-
tice their main concern is the conserva-
tion of great bibliographical wealth. 
The funds available for new acquisi-
tions are minimal and are all used to 
continue the subscriptions to periodical 
and serial sets and to buy the most im-
portant reference titles which may be 
of interest to the whole university. 
These libraries are depositories for 
books published in their region. For the 
purposes of this paper I will call these 
twelve libraries university libraries. In 
Florence, Milan, and Trieste, where there 
is no national university library, the li-
brary of the Faculty of Liberal Arts (I 
am using the word faculty in the Euro-
pean sense, i.e., department of study) 
functions as the central library of the 
university. 
A university system serving three-
quarters of a million students obviously 
cannot be sustained by the resources of 
these ·fifteen libraries. Whatever spe-
cialized publications and research ma-
terials are at hand are to be found in 
"special libraries" developed by the pro-
fessors of the faculties and institutes 
independently, without any coordina-
tion and following personal criteria. 
Literally hundreds of these "special li-
braries" are found in each university. 
A special commission of the Italian Li-
brary Association reported in 1968 an 
estimated number of 2,000 such librar-
ies scattered all over Italy, with an ap-
proximated total of volumes close to 
ten million. 3 That is about twice as 
many volumes as those owned by the 
twelve university libraries. These "spe;.. 
cial libraries" vary greatly in size and 
quality. Some consist of a few hundred 
books shelved in the office of a profes-
sor, others are much larger and were de-
veloped according to an efficient and 
scholarly plan, but always limited to the 
scope and programs of the institute. 
Many "special libraries" are very diffi-
cult for a visitor to find; their location 
is not known by many people, and most 
of them are closed for use to outsiders 
and often to the students. There is no 
coordination or communication among 
them or with their university library. 
The incredible dispersion of re-
sources and funds caused by such a 
blatant lack of coordination is common-
ly recognized as the most serious prob-
lem facing the academic libraries. In 
practice the situation has become even 
more critical in recent years. The funds 
assigned by the government to the uni-
versity libraries become less and less ade-
quate and instead the ever greater spe-
cialization of university studies makes 
the "special libraries" more and more 
sought after by the professors for the 
support of their researches. 
The director of the Alessandrina, the 
national central library of the Univer-
sity of Rome, has taken important steps 
toward improving the · situation there. 
The compilation of a union list of seri-
.. 
als received by the university library and 
by all the "special libraries" of the uni-
versity is almost complete and will be 
published soon. An attempt to compile 
a union catalog of books encountered 
much greater obstacles. No help was of-
fered by the "special libraries"; the per-
sonnel of the university library had to 
collect all the information and subse-
quently recatalog each title in order to 
assure uniform entries in the union 
catalog. Although this project is pro-
ceeding very slowly, .it shows a begin-
ning of cooperation among the libraries 
of the University of Rome. The Ales-
sandrina is one of the most service-
oriented libraries that I visited in Italy. 
It is open to the public from 8 a.m. to 
11 p.m. every day, except Sunday, an ex-
traordinary number of hours according 
to Italian standards. This almost unique 
orientation . is confirmed by the data 
shown in Table 1. The number of con-
sultations at the Alessandrina in 1970 
represents 32 percent of the total num-
ber of consultations at the twelve uni-
versity libraries of Italy, while its hold-
ings represent only 16 percent of the 
total holdings of the same libraries. 
New books acquired by the Alessandri-
na are cataloged by using the printed 
cards published by the Italian National 
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Bibliographical Center, similar to our 
own Library of Congress cards. These 
cards were not ordered by any of the 
other libraries I visited, and original 
cataloging was practiced everywhere, 
even by the smaller "special libraries" 
with no professional librarian. 
While in Rome I was able to visit ex-
tensively one institute library and one 
faculty library. The library of the In-
stitute of the History of Roman Law, 
housed in the same building as the cen-
tral university library, is under the di-
rection of a very able librarian who 
keeps very sophisticated bibliographical 
controls over a highly specialized col-
lection. The use of this library and the 
services offered by the staff, however, 
seemed to be limited in practice to the 
director of the institute, a few assistant 
professors, and a small portion of ad-
vanced students, who have access to it 
upon special request. The perfect bib-
liographical organization of this li-
brary is a source of pride at the univer-
sity and indeed it must not have been 
a coincidence that this seHsame library 
was shown to Robert Vosper twelve 
years earlier. It must be assumed that its 
performance is not indicative of the 
conditions of other institute libraries. 
Through personal contacts I met the 
TABLE 1· 
TwELVE ITALIAN UNIVERSITY LmRARIEs-CoLLECTIONs AND UsE 
1960 1970 
Books Period. Books Period. 
andMSS Subs. Consultations Loans and MSS Subs. Consultations Loans 
Genova 537,087 801 61,898_ 6,977 536,652 1,169 43,109 6,722 
Pavia 378,088 817 50,962 1,250 403,368 714 59,250 1,419 
Padova 418,390 701 32,803 3,577 463,461 1,000 61,319 6,550 
Bologna 569,708 4,785 106,974 1,296 632,802 4,063 156,278 1,607 
Modena· 404,739 650 60,918 2,583 510,570 1,205 63,405 3,443 
Pis a 279,450 433 67,593 5,634 310,640 568 75,717 6,486 
Rom a 732,555 5,909 435,940 2,987 838,651 5,602 320,208 2,137 
Napoli 657,105 461 76,780 2,638 690,523 920 60,843 2,670 
Messina 145,196 600 36,079 5,836 173,638 604 47,876 7,197 
Catania 219,857 664 58,531 9,749 252,944 687 68,673 8,351 
Sassari 110,698 462 21,516 1,536 128,167 575 42,104 1,562 
Cagliari 430,608 1,860 21,018 3,205 464,164 2,333 22,648 4,560 
Total 4,883,481 18,143 1,031,012 . 47,268 5,432,580 19,440 1,021,430 52,704 
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librarian of the Facolta di Magistero 
(School of Education), a large old 
building at the opposite end of Rome 
from Citta Universitaria, and had the 
opportunity of observing the operation 
of the library housed in a bare, huge 
room. Its collection of about 30,000 vol-
umes, mainly modern Italian and for-
eign literature, is shelved in closed 
stacks and organized by (in the words 
of the librarian) a broad "personal" 
classification system. The staff (one li-
brarian and three clerks) does all the 
original cataloging, which consists of an 
author list with a few subject entries, 
added recently. The library serves sev-
eral thousand students, but it is open to 
them only twenty hours a week. I be-
lieve that I can safely say that this li-
brary is representative of the majority 
of the faculty libraries of the Italian 
universities. 
In Rome there are many scientific in-
stitute libraries, but in the limited time 
at my disposal I was not able to visit 
any of them. World Guide to Libraries, 
in a partial listing, mentions six faculty 
libraries, with holdings varying from 
68,000 volumes in the Facolta di Medi-
cina to 6,000 volumes in the Facolta di 
Architettura; in addition twenty-four 
institute libraries are mentioned, with 
holdings from a maximum of 50,000 
volumes in the Istituto Matematico 
Guido Castlnuovo to merely 4,500 vol-
umes in the Istituto di Clinica Medica e 
Terapica. These are valuable collections 
of specialized publications, . but are 
practically unknown except to a hand-
ful of scholars. 
The problem of these scattered and 
elusive "special libraries" is obviously 
rooted in the age-old financial stringen-
cies, but it is also caused by the scarcity 
of professional personnel. The univer-
sity libraries are all staffed with experi-
enced librarians who strive to establish 
modem methods of bibliographical con-
trol that would allow a higher percent-
age of students and scholars to have ac-
cess to the collections. They are willing 
to allocate a large part of their budgets 
to improving library services. On the 
other hand, the professors responsible 
for the "special libraries" are specialists 
in their own discipline and see only the 
value of spending their allocated funds 
in buying desperately needed material 
to support their research. They are un-
willing to contribute to the financial 
and organizational costs of making the 
collections available to the larger uni-
versity community. 
The chaotic state of the university li-
brary system is at the center of the argu-
ment presented by the librarians in their 
pleas for inclusion of the libraries in 
the wider plan for the restructuring of 
Italian higher education. The Italian 
Library Association · took the lead in 
furthering this position. The report of 
a special commission for the study of 
university libraries, presented at the 
eighteenth annual meeting of the asso-
ciation in 1968, described the situation 
in detail and once again pressed for the 
inclusion of library reform in the bill 
providing for changes in the adminis-
tration of the universities.4 The major 
theme of university reform is based on 
the principle of establishing depart-
mental units as centers for the teaching 
of similar subjects and disciplines, rath-
er than the many independent units 
now in existence. The commission pro-
posed a parallel reorganization in the 
administration of the libraries: the uni-
versity libraries would act as coordinat-
ing centers, taking advantage of their 
professional expertise and bibliograph-
ical wealth, and the hundreds of inde-
pendent "special libraries" would be 
grouped into new departmental units, 
thus avoiding the waste now caused by 
frequent duplication of materials. 
The highlights of this report were fi-
nally officially submitted to a senate 
hearing in 1969 by a librarian, F. Bolbo-
ni. The ' :language used in his presenta-
I 
I~ tion strongly emphasized the need for reform: 
The wealth of the Italian Universities 
is pulverized among hundreds of spe-
cial libraries at the personal disposal 
of certain professors, who often deny 
their use even to the students, who are 
actually contributing to their financial 
support.5 
On this occasion Balboni repeated 
once again the idea that the institute li-
braries should be consolidated into few-
er departmental libraries and that the 
twelve national university libraries 
should become "Biblioteche d' Ateneo." 
The focal point here is to constitute a 
unique university library system, where 
the university libraries and the "special 
libraries" would become part of the 
same administration. Specifically the 
proposal envisages the functions of the 
central university library limited main-
ly to organization and coordination of 
resources, and those of the department-
al libraries dedicated totally to serving 
students and professors. While such rad-
ical changes involving the transfer of 
the ownership of the collections and of 
the personnel from one branch of gov-
ernment to another would encounter 
many bureaucratic involvements, ex-
tremely difficult to surmount in the pres-
ent Italian political climate, the obvious 
benefits that would derive from them 
should · encourage their acceptance, 
which in the end might relieve consid-
erably the present economic pressure as 
well as some of the student and faculty 
discontent. 
No one expects the government to act 
quickly in adopting the proposals of the 
Italian Library Association, but the calls 
for changes are heard and understood, 
and meaningful legal dispositions are 
occasionally passed by parliament with 
the hope of improving the situation. 
These scattered efforts, however, often 
lack the financial and administrative 
support that would be necessary to put 
them into practice. A government de-
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cree to the university libraries in 1967 
recognized the need for coordination 
among services and charged these li-
braries specifically with the responsibil-
ity of instituting union catalogs.6 It 
failed, however, to provide the funds 
necessary, and it ignored the fact that 
the university libraries and the "special 
libraries" had never had any effective 
contacts among themselves and that 
there was no administrative force that 
could supervise interlibrary cooperation. 
The very important coordinating func-
tion was never assumed by the univer-
sity libraries, except in rare cases such 
as the Rome library. 
As early as 1961 the Office of Higher 
Education approved 295 library posi-
tions assigned to the university insti-
tutes. 7 But unfortunately at the same 
time this law limited the function of 
these librarians to that of bibliograph-
ical experts and assigned all adminis-
trative powers to a professor appointed 
director of the library. This ruling, ob-
viously, caused resentment and embar-
rassment to the library profession and 
proved to be self-defeating. Most in-
stitute libraries continued to be regard-
ed as personal collections and very few 
took advantage of this authorization to 
hire professional librarians. 
After ten years this incongruity was 
redressed by yet another official ruling 
by which the librarians were clearly in-
vested with final authority in all library 
matters, and faculty committees and 
deans were given advisory roles with re-
sponsibility for procuring adequate fi-
nancial support for their libraries. The 
functions of the academic librarian 
were thus officially recognized. This final 
ruling should be encouraging to the 
young librarians, striving for an im-
provement in status, which thus far has 
been at a very low level with respect to 
salary and to academic prestige. 
These provisions and proposals prove 
without doubt that the academic librar-
ians in Italy have not been standing still 
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in the last ten years. Unfortunately I 
found no concrete significant innova-
tions in the practices of the libraries. 
The lack of funds kept their physical 
growth to a minimum. Their collections 
increased very modestly, as shown in 
Table 1, and the statistics for the use 
of materials by the students and profes-
sors show a decrease, an almost paradox-
ical situation when we take into consid-
eration the fact that the number of 
university students has more than 
doubled in these years, going from 
245,000 in 1960 to 635,000 in 1970.8 
Many believe that most resources have 
gone into the "special libraries," but 
there are no data to prove it. 
· The Italian academic librarians are 
in dire need of help to carry out the 
changes that they so earnestly espoused 
in the last ten years. They showed ap-
preciation for the criticism first offered 
by Vosper and Hamlin and they incor-
porated many of the principles of the 
American school of librarianship, which 
emphasizes service over conservation. 
Now it would be most advantageous to 
bring into the exchanges the best meth-
ods of applying some of our modern 
technological innovations to library 
structures so different from ours, wheth-
er Italian or of other nations. 
The procedure employed at the Na-
tional Library in Florence might guide 
efforts to offer practical solutions to the 
problems of academic libraries. In this 
case librarians from all over the world 
participated in the UNESCO-sponsored 
congress. The American Library Asso-
ciation asked John Finzi of the Library 
of Congress to study extensively the re-
organization of the National Library. 
He then presented a paper on this sub-
ject to the congress in 1968. Professor 
Beck on the · same occasion outlined a 
program for the automation of library 
procedures.9 . These major contributions 
encouraged the director of the National 
Library · to approve a pilot project for 
the computerized production of special 
monthly supplements to the Italian Na-
tional Bibliography using the MARC 
format of the Library of Congress. 
The pilot program was successfully con-
cluded this year and the Automation 
Division of the National Library is 
ready to go ahead with the entire Italian 
National Bibliography as soon as the 
funds are approved. 
In conclusion, the advantages of an 
international congress on university li-
braries similar to the one held in Flor-
ence should be obvious. Participants 
from all over the world could expose 
the problems confronting their librar-
ies, and solutions could be pooled for 
the benefit of all participants. Italian 
librarians could certainly gain from the 
experiences derived from automated 
projects in other countries; United 
States librarians could gain from a re-
examination of traditional library theo-
ries. Most American university and col-
lege libraries are planned on the theory 
of bringing the students to the books 
in large central libraries, which at least 
until now proved to be a better solution 
than the Italian system of bringing the 
books to the scholars. On the other 
hand, the possibilities of producing 
book catalogs and of controlling elec-
tronically the location of books might 
influence innovative approaches. 
The Italian proposal for a central li-
brary functioning principally as the 
nerve center of a system of department-
al libraries might be attractive to the 
American scholar and could .be a solu-
tion to controlling the growth of huge 
collections, the access to which becomes 
more and more difficult to nonspecial-
ists. From a distance one tends to criti-
cize the jealousy with which the Italians 
cling to their collections, but one can-
not help admiring at the same time the 
great personal pride and dedication in-
vested in creating some bibliographical 
jewels in the tradition of the classical 
• 
independent scholar. And on further 
reflection, one may assign to a modified 
Italian system greater value than may 
be apparent at first. 
However, the adoption or rejection 
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of evolution and revolution in library 
administration can only be preceded by 
thorough, open, and wide discussion of 
all possibilities. Let us work toward the 
realization of such opportunities. 
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JOSEPH J. KOHUT 
Allocating the Book 
Budget: A Model 
Inflation is currently affecting library book budgets, particularly with 
respect to the acquisition of serials. A model is proposed which would 
balance the purchase of serials against the purchase of monographs 
by individual funding units within the academic library. Special con-
sideration is given to inflation as a cost factor affected by both the 
form of publication and the subject matter. Applying the model to 
a specific example demonstrates its use in providing control over col-
lection development and allowing for equitable distribution of book 
funds among funding units. 
INTRODUCTION 
CoNCERN ABOUT BOOK BUDGETS is acute 
particularly in light of the current in-
flation and proliferation of new serial 
titles. If the current trends. continue, 
within a few years the total book bud-
get of many academic libraries faced 
with constant or decreasing book bud-
gets will be exhausted by serial subscrip-
tion costs. However, as the serial budget 
is only one aspect of the total acquisi-
tions problem, no recommendations re-
garding serials can be made without con-
sidering the total acquisition policy I 
book budget of the library. 
Because of the apparent lack of 
workable models in the literature, the 
author formulated basic goals and as-
sumptions for setting budgetary pol-
icies. It is imperative to note, however, 
that the proposed model incorporates 
decisions that are in fact now being 
made either explicitly or implicitly by 
Mr. Kohut is science librarian at Port-
land State University, Portland, Oregon. 
The author gratefully acknowledges the as-
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all academic libraries with limited book 
budgets. Its major contribution is to 
clarify the context in which these deci-
sions are being made and to define the 
underlying principles which should 
guide these decisions. Because the pro-
posed model is fundamentally expressed 
as proportions of library-resource units 
it is applicable regardless of annual 
fluctuations of the total book budget. 
BALANCING SERIAL 
WITII MoNOGRAPH AcQUISITIONs 
A Model 
Implicit in the concern about serial 
costs is the assumption that too much of 
the book budget is devoted to serials. 
Most libraries could balance the acquisi-
tion of monographs with serials so as to 
maximize their potential to serve the 
university's information needs. Al-
though such balancing is customarily ex-
pressed in terms of dollars, the value of 
the library to the community of users 
is defined by numbers of library-re-
source units.1 To the user, therefore, it 
is the proportion of actual monographs 
to serials that is critical. To discuss col-
lection development balancing in terms 
of monies allocated is misleading be-
cause of differential rates of inflation 
for each form of publication (e.g., seri-
als vs. monographs) and for each · dis-
cipline (e.g., biology vs. geography). 
Assuming there is an optimum bal-
ance between the number of mono-
graphs and number of serials that 
should be received within a given year, 
this ratio could be best expressed in li-
brary-resource units rather than money 
allocations. In addition, because every 
discipline has its own optimal balance 
between serials and monographs, the op-
timum ratio for the entire library be-
comes a composite of the ratios for all 
the disciplines the library supports. 
These disciplines may constitute fund-
ing units; in .turn, the general frame-
work of funding units should for the 
most part reflect the academic structure 
of the university.2 
Each funding unit should be assigned 
a proportion of the total number of li-
brary-resource units to be acquired. 
These proportions can be adjusted to re-
flect significant changes in academic pro-
grams, which are affected by the number 
of disciplines studied, the level of pro-
grams (graduate, undergraduate), and 
other factors. At any given time, then, 
there is a multitude of internal con-
straints which control the collection de-
velopment for each academic program. 
Each library must, therefore, apportion 
library-resource units according to its 
own objectives. 
Although criteria are not set here for 
identifying an optimum proportional 
distribution of library resources among 
funding units, certain factors external 
to particular institutional situations can 
be considered. For example, the annual 
output of all subject -literatures varies 
from subject to subject and statistics 
can be applied to adjust support for 
each funding unit according to the size 
of its respective literature. However, in 
applying a correction for literature size 
it must be assumed that each library re-
source in : ~me funding unit equals that 
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in another in terms of its information 
value (e.g., a mathematics serial or 
monograph is as potentially useful to 
a mathematician as a psychology serial 
or monograph is to a psychologist), an 
assumption which may not be necessari-
ly valid. Publication quality control in 
one field may differ from that in anoth-
er subject. 
Given these variations, the following 
model involves two fundamental con-
siderations: ( 1) the proportion of li-
brary-resource units to be allocated to 
each funding unit, and ( 2) the mono-
graph-serial balance within each fund-
ing unit. 
1. Let a book budget ( GT = 100 per-
cent) be apportioned among a giv-
en number of funding units ( N) 
so that A + B + C ... + N = GT. 
2. Let each funding unit (A, B, C, 
. . . , N) be subdivided into a cer-
tain percentage of monographs 
( m) and a complementary percent-
age of serials ( s). 
3. The matrix shown in Example 1 
~~ ~ GT .. Tm Bs .. Ts s 
Example 1 
results from ( 1) and ( 2), where 
Am+ As= A, Bm + Bs = B, ... , Nm + 
N8 = N; Tm equals the total per-
centage of the budget spent for 
monographs; and Ts equals the to-
tal percentage of the budget spent 
for serials. 
The proportional allocation of li-
brary-resource units among funding 
units is made prior to, and independent-
ly of, any consideration of the desired 
monograph-serial ratio for each fund. 
Each fund must subsequently be divid-
ed between monographs and serials, 
both of which are expressed as percent-
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ages of the total number ( 100 percent) 
of library-resource units to be acquired. 
The monograph-serial balance, however, 
is taken into consideration when cor-
recting for inflation, but only because 
the rate of inflation of monographs 
and serials within a funding unit or 
among funding units is rarely the same. 
Inflation 
If there were no variation in infla-
tion among forms of publication-seri-
al vs. monograph-or among publica-
tions of various funding units-history, 
psychology-then proportions of li-
brary-resource units could translate di-
rectly into dollars. However, compara-
tive studies show that a constant book 
budget is unevenly eroded by inflation 
which varies both with Jorm of publi-
cation and from one discipline to an-
other. A collection that was in balance 
in 1967, for example, is now greatly out 
of alignment. 
Tables 1-3 demonstrate the degree to 
which inflation aHected costs for period-
icals during the period 1967 I 69 through 
1972. Chemistry I Physics (Table 1) and 
Art (Table 2) were selected as examples 
because they represent the extremes of 
inflation. Table 3 shows average period-
ical costs I inflation. Only periodicals 
published in the United States are repre-
sented by these figures. 
Comparison of Tables 1-3 indicates 
that: 
1. Chemistry I Physics subscription 
costs have risen at a more rapid rate 
than the average, whereas the Art 
subscription costs have risen at a 
slower rate. The differences in rates 
(price indexes) are substantial. 
2. Given a constant periodicals bud-
get, by 1972 Chemistry /Physics 
could continue only 54 percent of its 
1967 I 69 periodical subscriptions; 
that is, out of every 100 periodical 
subscriptions in 1967 I 69, 46 would 
have had to have been cancelled by 
1972. Art would have been forced 
into 20 periodical cancellations per 
100; that is, a reduction in period-
ical titles of 20 percent. By the end 
of this relatively brief interval 
TABLES 1-3 
INFLATIONARY EFFECTS ON ACQUISITION OF SELECTED PERIODICALS 
Year 
TABLE 1 
CHEMISTRY /PHYSICS 
(1) (2) (3) Year 
1967-1969 100 1967-1969 
TABLE 2 
ART 
(1) 
100 
112 
(2) (3) 
.90 -10 1970 137 .73 -27 1970 ~19~7~1----------715=7~----~.6~4~-----~3~6 -19~7~1----------~~----~------~ 122 .82 -18 
1972 186 .54 -46 1972 126 .80 -20 
-------------------------------- --------------------------------
TABLE 3 
AVERAGE 
Year (1) (2) (3) 
1967-1969 100 
1970 120 .83 -17 
1971 135 .74 -26 
1972 153 .65 -35 
(1 ) Price index (base year = 1967 ) . 
( 2) Percentage of periodicals that can be purchased in terms of 1967 dollars. 
( 3) Number of periodicals per 100 lost to inHation ( 1970-72). 
Data from: "Price Indexes for 1972; U.S. Periodicals and Serial Services," Library Journal 97:2356 (July 1972). 
Chemistry I Physics would have 
been compelled to cancel more than 
twice as many periodical subscrip-
tions as would Art. 
3. The rate of inflation within each 
discipline varies from year to year. 
The price index for Chemistry I 
Physics jumped by twenty between 
1970 and 1971 and by twenty-nine 
between 1971 and 1972. Corre-
sponding figures for Art are ten 
and four. The average rate of in-
flation was relatively constant (ca. 
15 percent annual increase). Be-
tween 1970 and 1972, therefore, 
the rate of increase in periodical 
costs accelerated for Chemistry I 
Physics but decelerated for Art. If 
these trends continue, the dispar-
ity between Chemistry I Physics and 
Art periodical subscriptions will in-
crease at a more rapid rate than in 
the past. 
Although all funding units were 
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faced with cancellations due to infla-
tion, the original ( 1967 I 69) balance of 
the periodicals collection has been gross-
ly distorted. Not only is budgeting ac-
cording to a proportional distribution 
of periodicals money misleading, but 
an across-the-board percentage change in 
fund money would have only perpetuat-
ed this growing imbalance. 
Tables 4--7 show the effect of inflation 
on monographs. Table 5 (Science), 6 
(Art), and 7 (Average) were chosen for 
comparison with the section on period-
icals above. Sociology/Economics (Table 
4) is added because it displayed the 
greatest amount of inflation during the 
study interval. All figures are solely for 
United States publications; base year is 
1967. In contrast to periodicals, mono-
graph costs are not cumulative. How-
ever, losses due to inflation can be cal-
culated for each year and summed over 
the selected interval to obtain a total 
loss figure for each fund. A constant 
TABLES 4-7 
INFLATIONARY EFFECTS oN AcQUISITION OF SELECTED MoNOGRAPHS 
TABLE 4 TABLE 5 
SociOLOGY /EcoNoMics SciENCE 
Year (1) (2) (3) Year (1) (2) (3) 
1967 100 1967 100 
1970 153 .65 -35 1970 115 .87 -13 
1971 216 .46 -54 1971 123 .81 -19 
1972 209 .48 -52 1972 124 .81 -19 
Total -141 Total 
-51 
TABLE 6 TABLE 7 
.ART AvERAGE 
Year (1) (2) (3) Year (1) (2) (3) 
1967 100 1967 100 
1970 130 .77 -23 1970 138 .72 -28 
1971 132 .76 -24 1971 157 .64 -36 
1972 120 .83 -17 1972 154 .65 -35 
Total -64 Total -99 
( 1 ) Price index (base year = 1967 ) . 
( 2) Percentage of periodicals that can be purchased in terms of 1967 dollars. 
( 3) Number of monographs per 100 lost to inflation ( 197(}-72). . 
Data from: "1972 U.S. Book Industry Statistics: Titles, Prices, Sales Trends," Publuhers' Weekly 203:49 (5 
Feb. 1973). Table A-Index of Prices (Per Volume) of Hardcover Books, By Category, 1967 and 197(}-72. 
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monograph budget is assumed in the in-
terpretation made below. 
1. Inflation .as measured by the price 
index is variable. The general 
trend is upward, but actually 
showed a slight decline in most dis-
ciplines between 1971 and 1972. 
Only Science showed an increase 
in cost from 1971 to 1972, but it 
was not significant. The average 
monograph cost somewhat less in 
1972 than in 1971. 
2. Although all disciplines suffered, 
the effect of inflation differed dra-
matically between fields since 1967. 
Sociology I Economics could pur-
chase slightly less than half the 
number of monographs as in the 
base year, whereas Science and Art 
could purchase about 80 percent. 
3. In terms of monographs lost ( un-
purchased) due to inflation, Sci-
ence . fared best (ca. 50 percent 
fewer losses than average); Art, 
next ( ca. 35 percent fewer losses 
than average); and Sociology I Eco-
nomics, much worse (·ca. 40 per-
cent more losses than average). 
Inflation has taken a toll which varies 
both with form of publication and 
from .one discipline to another. Given 
constant monograph or periodical bud-
gets for each funding unit, a collection 
that was in balance in 1967 is now great-
ly out of alignment. Proportional dis-
tribution of library-resource units must 
be translated into a proportional distri-
bution of the book budget by annually 
taking into account current inflation fig-
ures. 
In ·practice monograph inflation ad-
justments would lag a year behind those 
for serials. Because serials acquire cum-
ulative costs, serials budgets must be ad-
justed for inflation and projected for 
the coming year. The degree of accu-
racy in the serials budget estimate de-
pends, of course, on the ability to an-
ticipate the rate of serial inflation for 
each funding unit. This rate must be 
estimated. 
For monographs no inflationary pro-
jections are ordinarily made. Though 
generally upward, the rate of inflation 
of monographs is variable from year to 
year, even decreasing for some disci-
plines in some years. A projected esti-
mate would, therefore, be tenuous at 
best. In fact, it is unnecessary. To de-
rive an inflation correction for mono-
graphs there is no reason why data for 
the current year could not be compared 
with data for the past year. 
The following example introduces a 
method for taking inflation into ac-
count when balancing serial with mono-
graph acquisition by funding units. 
The example is purposely ·kept simple 
for reason of illustration. 
1. Let · the total number of library-
resource units to be acquired be di-
vided equally between two fund-
ing units (A, B ) . Fund A consists 
of 25 percent monographs/ 75 per-
cent serials; and fund B, 75 per-
cent monographsl25 percent seri-
als, thus: 
A B 
M 25 75 
s 75 25 
Because each fund is 50 percent of 
the total, the total balance is shown 
as: 
A 
M 12.5 
s 37.5 
50.0 
B 
37.5 
12.5 
50.0 
50 
50 
100 
2. Let the following rates of infla-
tion apply: fund A-serials= 20 
percent, monographs = 20 percent; 
fund B-serials = 10 percent, mono-
graphs = 10 percent, thus: 
A B 
M 20 10 
s 20 10 
Multiplying these inflation percent-
ages by the figures for total hal-
ance ( 1 ) yields: 
A B 
M 2.5 3.75 6.25 
s 7.5 1.25 8.75 
10.0 5.00 15.00 
Note that for every 100 library-re-
source units fund A loses 10 and 
fund B loses 5 for a total of 15 
library-resource units lost to infla-
tion. Fund A will lose 100 percent 
more library-resource units than 
fund B, thereby upsetting the 50-
50 desired balance unless inflation 
corrections are made. 
3. Multiplying the total inflation loss 
( 15 percent) by the percentages 
given in ( 1) yields the following: 
A B 
M 1.9 5.6 7.5 
s 5.6 1.9 7.5 
7.5 7.5 15 
Instead of a 10 and 5 loss as in ( 2) 
, above, each funding unit should 
lose 7.5 library-resource units. 
Fund A, therefore, wiil lose 2.5 li-
brary-resource units less; and fund 
B, 2.5 library-resource units more, 
if no inflation correction were ap-
plied. 
4. Subtracting corresponding figures 
in ( 3 ) from those in ( 2) yields: 
M 
s 
A B 
.6 -1.9 
1.9 - .6 
2.5 -2.5 
-1.3 
+1.3 
0 
5. By addition, applying the correc-
tions in ( 4) to the first total bal-
ance ( 1 ) produces the following 
corrected model: 
A 
M 13.1 
s 39.4 
52.5 
B 
35.6 
11.9 
47.5 
48.7 
51.3 
100.0 
By allocating the book budget ac-
cording to these figures the desired 
balance of library-resource units 
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( 1 ) will be maintained. Both 
funds will receive 7.5 library-re-
source units less, thereby retaining 
the initial 50-50 distribution. Note 
that 52.5 percent of the total bud-
get would be spent by fund A as op-
posed to a 47.5 percent allocation 
for fund B. Slightly more would 
be spent for periodicals than 
monographs in this particular case. 
Application 
All decisions that determine the pro-
portions in the proposed model are, in 
fact, currently being made in academic 
libraries. For the most part they are im-
plicit and uncontrolled. However, all 
the data are generally available and may 
be compiled in such a format as to be 
used in the model. 
To demonstrate how the balancing 
model could be applied to a university 
library, ten funding units, each servic-
ing a particular discipline-oriented col-
lection of the Portland State Universi-
ty Library, were investigated. This ex-
amination showed that the model to 
control collection development can be 
realistically applied to an academic li-
brary and that disparities . exist between 
actual collection development in terms 
of library-resource units and apparent 
collection development based on dollar 
allocations. 
Data were compiled for monographs 
on the basis of orders placed mainly 
during the first half of fiscal year 1972-
73. As sufficient monographs had already 
been ordered, a significantly large sam-
ple was available to calculate an average 
price per item (Table 8). Also listed in 
Table 8 are Bowker's 1972 prices cited 
in Publishers' Weekly. A comparison of 
the Bowker figures with those generated 
internally reveals substantial discrepan-
cies. Only for two fields-Physics and 
Psychology-are the figures comparable. 
Only in one field-Art-have books on 
the average cost substantially more than 
the Bowker average. In all other disci-
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plines average costs of books purchased 
by Portland State have been substantial-
ly less expensive than indicated by Bow-
ker. Sociology and Economics book costs 
have been roughly half of the average 
cost cited by Bowker. For whatever rea-
sons these discrepancies arise, it appears 
that the Bowker average is inapplicable 
to this particular book budget. It is con-
cluded, therefore, that inflation correc-
tions can be best determined from inter-
nal data; that is, by comparison of aver-
age cost increases or decreases for each 
funding unit from one year to another. 
Utilizing internal costs to set inflation 
corrections introduces a weighted vari-
able into the budget allocation process. 
This factor may work to the detriment 
of desired collection development, but 
if properly controlled is potentially 
beneficial. If, for example, a number 
of very expensive items were purchased 
out of a particular fund, this would 
boost the fund inflation correction. In 
the following year-assuming a con-
stant budget-this fund would benefit 
at the expense of other funding units 
in terms of actual dollars available to 
spend. Ostensibly, the fund would be 
rewarded for making expensive pur-
chases; yet in reality this fund's propor-
tion of the total book budget in the 
model would be unchanged, and the 
fact that each serial subscription would 
become a permanent commitment by its 
fund should encourage discrimination 
in ordering. Without this weighted vari-
able an inordinately expensive serial 
would seriously limit the total number 
of library-resource units that fund 
could acquire, thereby stunting develop-
ment of the collection it supports. 
This example balances the impor-
tance of a very expensive commitment 
to a particular community of patrons 
against total library needs. With a limit-
ed budget such considerations must be 
made whether the model is adopted or 
not. The model merely provides a mech-
anism for distributing the costs of such 
burdens. 
From the data in Table 8 an estimat-
ed number of monographs ordered/ to 
be ordered in fiscal year 1972-73 was cal-
culated for each funding unit. These 
values along with the number of an-
nual/ irregular serials and periodical 
subscriptions for each funding unit 
were used to construct Table 9. All fig-
ures are percentages of total library-re-
source units acquired by the ten fund-
ing units analyzed. It is a working stan-
dard based on fiscal year 1972-73. The 
growth rate of the collection in 1972/73 
was highly variable from one form of 
publication to another and especially 
TABLE 8 
CoMPARISON OF PoRTLAND STATE UNIVERSITY LmRARY AVERAGE CosT/MoNOGRAPH ( 1972173 
FIScAL YEAR) WITH BoWKER's FIGUREs ( 1972 CALENDAR YEAR) 
Allocation Average Cost Average Cost 
Fund Sample Size (Monographs) (PSU) (Bowker) 0 Difference 
Applied Science 234 $2,763.56 $11.85 $16.11 -$4.26 
Art 241 4,353.79 18.07 14.94 + 3.13 
Business Administration 397 3,025.24 7.62 12.45 - 4.83 
Economics 339 3,221.12 9.50 16.93 - 7.43 
Education 578 3,306.97 5.72 10.26 - 4.54 
English 762 6,950.17 9.12 12.03 - 2.91 
History 723 8,481.22 11.73 14.92 - 3.19 
Physics 219 3,554.81 16.23 16.05 + 0.18 
Psychology 301 3,076.78 10.22 10.44 - 0.22 
Sociology 422 3,616.11 8.57 16.93 - 8.36 
o Data from: "1972 U.S. Book Industry Statistics: Title, Prices, Sales Trends," Publishers• Weekly 203:49 (5 
Feb. 1973). Table A-Index of Prices (Per Volume) of Hardcover Books, By Category, 1967 and 197Q-72. 
>( 
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TABLE 9 
MoDEL BAsED ON TEN FuNDING UNITS FOR THE PoRTLAND STATE UNIVERSITY LmRARY 
Serials 
Fund Monographs ( Annnal/Irregular) Periodicals Total 
Applied Science 3.9 0.3 2.3 6.5 
Art 3.6 0.3 1.1 5.0 
Business Administration 6.6 2.7 5.6 14.9 
Economics 5.1 1.1 2.1 8.3 
Education 10.3 1.2 3.5 15.0 
English 10.4 1.1 3.6 15.1 
History 10.6 1.4 1.8 13.8 
Physics 2.9 0.9 1.6 5.4 
Psychology 6.3 0.5 1.8 8.6 
Sociology 6.3 0.3 1.2 7.8 
TOTAL 100.4 
0 Total percentages ( 100 percent) slightly inaccurate because fund figures rounded to one decimal place. 
among funding units. It is obvious that 
Business Administration, Educatimi, En-
glish, and History actually obtained a 
much greater percentage of library-re-
source units than Applied Science (En-
gineering), Art, and Physics. This pat-
tern of collection development was com-
pletely unexpected when compared to 
the relative distribution of money 
among these funds. 
CONCLUSION 
The proposed model does not, of 
course, solve budgetary problems. 
Through appropriate inflation correc-
tions, however, it provides a mechanism 
for equitable distribution of book 
budget funds. An ancillary benefit is 
that it clearly maps the general direc-
tion in which the collection is develop-
ing and allows better control over col-
lection development. Given this model, 
adjustments necessary to steer the collec-
tion toward selected goals could be iden-
tified and made despite fluctuation in 
the total book budget. The model is also 
flexible in that it can incorporate any 
number of funding units (e.g., Physics, 
English) and subdivisions thereof (e.g., 
periodicals, monographs). 
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RICHARD J. BEELER 
Late-Study Areas: A Means 
Of Extending Library Hours 
In a survey of the late-evening service provided by 169 academic li-
braries~ it was found that late-night study areas were being used in 
thirty libraries as a means of extending hours of opening. Most of 
these areas were open for one to three hours after the library's nor-
mal closing hour~ with only nine remaining open all night. Room 
counts for the twenty-four-hour study area at the University of Den-
ver show use of the area to be light after 2:00 a.m. 
STUDENT DISSATISFACTION WITH LIBRARY 
HOURS seems to be one of the few char-
acteristics of that group remaining con-
stant from one generation to the next. 
One of the more economical courses of 
action available to librarians facing this 
continuing student pressure for longer 
hours is the late-evening study area, a 
section of the library kept open on a 
long hour or twenty-four hour basis 
while the remainder of the library fol-
lows its regular schedule. 
In order to determine the popularity 
of the late-study concept, a question-
naire was circulated to a random sam-
pling of 196 academic libraries serving 
both public and private four-year in-
stitutions inquiring into the nature of 
the late-evening service provided.1 
One . hundred sixty-nine question-
naires were returned. The average li-
brary in the sample group served a stu-
dent population of 10,686 with a col-
lection of . 531,651 volumes. There were 
22.2 professionals and 37.3 clericals on 
the staff and 56 percent of its total 1971 
budget of $986,17 4 was expended on 
salaries and wages. The circulation of 
Mr. Beeler is a reference librarian at the 
University of Denver, Colorado. 
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this average library was 214,534 volumes 
per year. The largest library among 
those responding held a collection of 
4,200,635 volumes and the smallest, 
21,569 volumes. 
HoURs OF OPENING 
The average response to a question 
concerning total weekly hours of opera-
tion was computed at 90.3 hours, with 
114 hours and 56 hours being the maxi-
mum and minimum figures. Eighty-sev-
en, or 52 percent, of the replies indi-
cated that minor extensions in hours 
were routinely made to accommodate in-
creased use of the library during exam-
ination periods. Closing times, to the 
nearest half hour, were as follows: 
Closing Time No. of Libraries 
8:00p.m. 1 
9:00p.m. 3 
9:30p.m. 1 
!O:OOp.m. 35 
10:30 p.m. 14 
11:00 p.m. 55 
11:30 p.m. 3 
12:00 midnight 53 
l:OOa.m. 3 
2:00a.m. 1 
Total 169 
These findings are comparable to 
those of Cain's 1969 survey of thirty-
six state and private universities which 
reported an average of 94.3 weekly 
hours of operation with 11:00 p.m. 
being the most common closing time.2 
In a major portion of the libraries 
surveyed, professional librarians were 
on duty in public service areas until 
10:00 p.m. In one instance, however, 
professional coverage was provided un-
til1:00 a.m. 
Latest Hour of 
Professional 
Coverage 
5:00p.m. 
8:30p.m. 
9:00p.m. 
9:30p.m. 
!O:OOp.m. 
!0:30p.m. 
11:00p.m. 
12:00 midnight 
!2:30a.m. 
1:00a.m. 
not reporting 
Total 
No. of Libraries 
20 . 
1 
11 
7 
87 
8 
17 
6 
1 
1 
10 
169 
LATE STUDY AREAS 
Thirty libraries, or 18 percent of the 
return, reported having some form of 
late-study facility. 
Eleven of these thirty late-study areas 
were operated for one to two hours af-
ter the library's closing hour; eight were 
open for three to four hours following 
closing; and nine were operated on an 
around the clock basis, remaining open 
from the time of the library's closing 
until its opening on the following day. 
Although not uniformly reported, in 
seven cases the late-study rooms were 
operated on a Sunday through Thursday 
schedule, and in two cases the studies 
were open only on weekends. 
As can be seen from Table 1, super-
vision or monitoring of the late-study 
rooms was reported as being generally 
light. Curiously, when staffing was con-
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sidered in conjunction with hours of 
operation it was found that monitoring 
was lightest in the eight twenty-four-
hour study areas, with five of these areas 
being unattended. Each of these five li-
braries reported having experienced no 
problem with vandals or vagrants abus-
ing the twenty-four-hour unattended 
areas. A total of nine, or 30 percent, of 
the late-study areas reported were un-
staffed. 
In twenty of the late studies de-
scribed, patrons had no access to the li-
brary's collection while using the study 
area after the normal closing hour, with 
the possible exception of small paper-
back reference .and recreational collec-
tions. In ten cases, however, access was 
allowed to major areas of the library, 
such as the reserve collection, or all the 
materials housed on a particular floor. 
In each case of this nature, library staff 
were required to supervise the study 
area while in operation. 
Professional reaction to the question 
of longer hours is widely divergent. 
Fourteen librarians indicated that ex-
periments with extended hours (one 
case involving a late study) had yielded 
unimpressive results and had been dis-
continued. Several others voiced strong 
doubts as to the validity of student de-
mands for longer hours. As one librari-
an remarked, "I will personally open the 
library for any student who can show 
me a schedule allowing no time for 
study during library hours." 
In contrast, comments from libraries 
having late-study areas were enthusiastic 
and usually couched in terms of how 
successful the area had been. Although 
two librarians indicated that their study 
areas were heavily used only during 
exam periods, most reported that the 
areas were justified and had "not been 
the trouble we anticipated." A library 
which two years ago began to operate a 
late-study area open until 3:00 a.m. Sun-
day through Thursday indicated that 
this action had "stopped all requests for 
Institution 
American University 
California State University 
College of Wooster 
Creighton University 
Dartmouth College 
Earlham College 
Elmhurst College 
Johns Hopkins University 
Joint University Library 
McKendree College 
Michigan State University 
Millersville State College 
Mississippi State University 
North Dakota State University 
Northern Illinois University 
Occidental College 
Oregon State University 
Princeton University 
Purdue University · 
Stanford University 
Syracuse University 
Tufts University 
University of Denver 
University of Georgia 
University of Maryland, College Park 
University of Mississippi 
University of New Hampshire 
University of North Dakota 
University of South Florida 
University of Southern California 
o Friday and Saturday hours only 
t Periodic checks by campus security officials 
* Access to small recreational or reference collections 
TABLE 1 
LATE-STUDY AREAs 
none 
2 student assistants 
1 student assistant 
Supervision 
1 campus security officer 
none 
none 
nonet 
1 campus security officer 
1 student assistant, 1 campus security officer 
none 
3 student assistants 
1 adult clerk, 1 student ~ssistant 
2 members of fraternity council 
1 graduate student 
2 student assistants 
1 nonprofessional staff member 
1 student assistant 
none 
2 student assistants 
none 
4 clerks, 1 professional 
1 graduate student 
1 student assistant 
1 student assistant 
1 clerical assistant, 1 security guard 
2 student assistants 
none 
none 
3 student assistants 
1 clerk 2 student assistants 
g 
-Access to (') 
Hours Collection ~ 
S' 
24 hours/day no (JQ ~ 10:00 p.m.-12:00 midnight yes G-5:00 p.m.-12:00 midnight0 yes 
12:00 midnight-1:00 a.m. no ~ ~ 24 hours/day no "-' ~ 11:15 p.m.-3:00a.m. no £i 24 hours/day no:t: (") 
24 hours/ day yes ~ 
11:00 p.m.-2:00a.m. no ~ 
10:00 p.m.-1:00 a.m. no & ~ 11:00 p.m.-1:00 a.m. yes ~ 
10:00 p.m.-12:00 midnight ~ yes ~-
11:00 p.m.-3:00 a.m. no "-' 
10:30 p.m.-12:00 midnight no 
10:00 p.m.-2:00 a.m. yes ~ 
12:00 midnight-2:00a.m. no ~ 
11:00 p.m.-1: 00 a.m. no 
....... 
12:00 midnight-3:00 a.m. no <o 
24 hours I day (finals only) no ~ 
12:00 midnight-2:30a.m. no 
11:00 p.m.-1:00 a.m. yes 
11:30 p.m.-3:00 a.m. yes 
24 hours/day no 
12:00 midnight-2:00 a.m. no 
24 hours/day no:t: 
10:00 p.m.-12:00 midnight no 
24 hours/day no 
24 hours/day no 
11:00 p .m.-12:00 midnight yes 
0 yes 
further extension of hours." The be-
lief of some that late-evening study 
rooms invite abuse and theft of library 
fixtures is not borne out by the experi-
ences of the libraries responding. As 
one library operating a twenty-four-
hour unattended study area reports: 
'We've been in our new building over 
a year and are completely happy about 
the after-hours study. Nothing (no fur-
niture or books) has disappeared from 
the study although theft is common in 
other areas of the campus." 
In two cases, librarians indicated that 
late-study facilities were made available 
elsewhere on campus and so the library 
did not feel obliged to duplicate this 
service. 
USE OF THE UNIVERSITY OF 
DENVER's LATE-STUDY AREA 
The value of late-study areas can only 
be discussed in terms of use. Since the 
opening of the Penrose Library in Sep-
tember of 1972, the University of Den-
ver has operated a late-study area on a 
twenty-four-hour, Sunday through 
Thursday basis. The section of the li-
brary chosen for this function is the re-
serve reading area, which is located on 
the main floor and has a seating capac-
ity of 185. Drop grills, lowered at mid-
night when the library closes, prevent 
access to all library collections. After 
closing, entry to · the late-study area is 
made by means of a separate side en-
trance kept locked during regular li-
brary hours. 
Hourly room count statistics have 
been kept with the following results: 
( 1 ) use of the area is heaviest during 
the latter part of the quarter and dur-
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ing examination periods; ( 2) room use 
drops sharply after 2:00 a.m. and un-
dergoes a minor increase in the hour im-
mediately preceding the library's open-
ing at 8:00 a.m. These points are dem-
onstrated by the following table which 
indicates the use of the late-study area 
on the arbitrarily selected dates of Jan-
uary 3, January 30, and March 8, 1973. 
On the University of Denver calendar, 
these dates represent the beginning, 
mid-point, and end of the winter quar-
ter. 
Time 
12:45 a.m. 
1:45a.m. 
2:45a.m. 
3:45a.m. 
4:45a.m. 
5:45a.m. 
6:45a.m. 
7:45a.m. 
Room Count 
I anuary 3 I anuary 30 
11 17 
5 12 
3 9 
1 3 
1 0 
0 0 
0 2 
5 5 
March8 
79 
43 
29 
2.4 
19 
20 
17 
23 
The need for longer library hours 
must certainly be considered in light of 
the individual campus situation, with 
particular attention paid to the exist-
ence of adequate study space elsewhere 
on campus. Taking the experience of 
the University of Denver as representa-
tive, however, it appears difficult to jus-
tify the twenty-four-hour operation of 
late-study areas in terms of use, except 
during those periods immediately pre-
ceding and during examinations. At oth-
er times an unattended area, open until 
the early morning hours, would seem 
preferable. Late-study facilities of this 
type are currently being operated by the 
Earlham, McKendree, Princeton, and 
Stanford libraries. 
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WILLIAM SAFF ADY 
A University Archives and 
Records Management Program: 
Some Operational Guidelines 
This article suggests some guidelines for the administration of the 
archives as a depository for the inactive official records of a college or 
university. Records scheduling and transmittal are discussed, as are 
suggestions for educating the users of such archives. 
As THE woRK OF coLLEGES AND UNIVER-
smES grows increasingly complex, and 
as educational budgets become smaller, 
the significance of a university archival 
program with records management au-
thority becomes increasingly apparent. 
Such programs are hardly new. Several 
university archives have justified their 
existence and budgetary allocations by 
assuming full responsibility for the 
management, appraisal, preservation, 
and destruction of institutional oper-
ating records.1 The advantages of an 
appropriately administered archival and 
records management program are ob-
vious. Important administrative and his-
torical records are protected against un-
authorized or unwarranted destruction. 
Inactive records can be readily identi-
fied, removed from office filing cabinets, 
and transferred to low-cost storage fa-
cilities. Impressive savings can be real-
ized in reduced filing equipment pur-
chases and reclaimed office floor space. 
Most college and university archives, 
however, were originally formed out of 
collections of materials used in the 
preparation of an institutional history 
Mr. Saffady is archivist and records man-
agement specialist, Wayne State University, 
Detroit, Michigan. 
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for a centennial or similar anniversary 
celebration. Few archives enjoy the 
luxury of an experienced staff of pro-
fessional records management special-
ists. In fact, a recent survey by the Col-
lege and University Archives Committee 
of the Society of American Archivists 
indicates that few archives enjoy the 
luxury of a full-time professional ar-
chivist. 2 Although colleges and univer-
sities generate an immense quantity and 
bewildering variety of records every 
day, the number of journal articles de-
voted to the administration of college 
and university archives is unfortunate-
ly small. 3 The most noticeable gap ap-
pears in the area of greatest need-
guidelines designed to assist archivists 
and librarians with archival responsibil-
ities in the initiation and operation of 
a successful archival and records man-
agement program.4 This article at-
tempts to fill that gap by suggesting 
some appropriate administrative proce-
dures in five important areas: program 
authority, records scheduling, records 
transmittal, reference service, and user 
education. 
PROGRAM AUTHORITY 
To be effective, an archival and rec-
ords management program must have 
J 
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administrative support. Ideally, this sup-
port should take the form of a policy 
statement, made by an appropriate ad-
ministrative officer, to the effect that: 
( 1) records created by university admin-
istrators and faculty members in the 
performance of · assigned administrative 
duties are the property of the univer-
sity,5 ( 2) such records are not to be de-
stroyed without the approval of the of-
ficials in charge of the office where the 
records are maintained and the univer-
sity archivist, ( 3) the university archives 
is to be the official depository for rec-
ords of enduring administrative and/ or 
historical significance, and ( 4) the uni-
versity archivist is to be the university 
official responsible for the identification 
and systematic transfer of inactive rec-
ords from individual offices to the ar-
chives. Without such a strong statement 
of support, the archives cannot operate 
effectively. 
RECORDSSCHEDUIJNG 
A viable university archival and rec-
ords management program begins with 
a recognition by the archivist and an un-
derstanding by university officials that 
many records should never be deposited 
in the archives. Active records that are 
referenced frequently belong in the of-
fice that uses them. Inactive records 
without further value should be de-
stroyed. To identify groups of records 
of legal, administrative, or historical sig-
nificance, the archivist must consult 
with officials in charge of the records in 
each office where records are main-
tained. The end product of such con-
sultations should be a retention and dis-
posal schedule. 
The retention and disposal schedule 
is a document that lists the records 
maintai~ed in each office by group (de-
tailing subgroups when necessary), 
specifies the amount of time a given 
group of records should be retained in 
office filing cabinets, and indicates 
whether inactive records should be re-
tained in an office storage area (when 
one is available) or transferred to the 
university archives for low-cost storage, 
later destruction, or permanent preser-
vation. For groups of records without 
prolonged significance, the schedule 
should specify destruction after an ap-
propriate period of time. 
It is difficult to overestimate the im-
portance of the consultation in the com-
position of the retention and disposal 
schedule. In scheduling records, the 
archivist is guided by legal and empiri-
cal parameters. Legal record retention 
requirements are fairly uniform and 
easy to master. Empirical parameters 
governing the needs of individual of-
fices vary considerably. A simple form 
like a purchase order must be retained 
in one office to satisfy state statutes re-
garding contractual obligations, but can 
be destroyed in another office when the 
merchandise ordered is received. In 
some cases, offices will want to retain 
forms for their administrative value 
even though the legal retention period 
has elapsed. The records scheduling con-
sultation should include the archivist 
and· one ·or more of the officials in 
charge of the office where the records 
in question are maintained. Together 
they should review carefully and thor-
oughly the need to retain given groups 
of records and establish a time period 
when records of different types can be 
removed from office files and either de-
stroyed or transferred to the archives. 
Admittedly, it is difficult and time-con-
suming to interview every universitY of-
ficial who maintains records, but the 
time and energy invested in the compo-
sition of individual schedules will be re-
paid in a well-regulated system of re-
tention and destruction. The only effec-
tive records schedule is one that meets 
the needs of both the individual office 
and the entire university. Schedules pro-
duced by cooperation are more likely to 
be observed than schedules produced by 
dictation. 6 
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Once retention and disposal schedules 
are prepared, members of the office staff 
will be able to easily identify groups of 
records that should be periodically re-
moved from office files and destroyed or 
transferred to the archives. This trans-
fer becomes a matter of routine in all 
but the most unusual cases. 
RECORDS TRANSMITTAL 
There are two steps in the actual 
transmittal of records to the university 
archives: packing and inventorying. To 
simplify archival operations and to en-
sure uniformity among shipments re-
ceived from different university offices, 
it is most important that both of these 
steps be routinized. The archives should 
provide the transmitting office with stor-
age containers, thereby eliminating the 
use of trans-files and oversized cartons. 
The office should understand that the 
use of standard -size containers allows 
for the most efficient utilization of 
available shelf space in the archival 
storage area. The archives must assume 
responsibility for minimizing whatever 
inconvenience might arise from the 
necessity of obtaining containers from 
a single, designated source. Offices 
should be informed that they must re-
quest containers a specified number of 
days or weeks in advance of anticipated 
transmittal date. The archives should 
furnish offices with a guide for estimat-
ing the number of containers required: 
if a standard record center container 
with inside dimensions of ten inches by 
twelve inches by fifteen inches is used, 
two containers will accommodate one 
legal-size file drawer. For letter-size files, 
three containers are required for every 
two drawers. Offices should be en-
couraged to use the standard container 
whenever possible. Records smaller than 
conventional letter or legal-size files can 
be packed in standard containers using 
the most practical arrangement possible. 
Special containers can be purchased to 
accommodate oversize materials such as 
bound ledgers, drawings, charts, and 
maps. It is important in such cases that 
the archivist inform the transmitting 
office that special containers will have 
to be ordered and that the office staff 
should notify the archives well in ad-
vance of anticipated shipment. 
If records are to be referenced with 
a minimum of inconvenience, they must 
be packed properly. They should be 
placed in containers without disturbing 
the existing file arrangement. Records 
should not be forced or jammed into 
containers, and, if subsequent additions 
are expected, sufficient space should be 
allowed for interfiling. Detailed screen-
ing of files during packing should be 
discouraged. Obvious duplicates or 
items that have met retention require-
ments should be removed, but this 
should be done in cursory fashion, so 
as not to cancel the economic advan-
tages gained by saving storage space. 
Clerical labor is invariably more costly 
than a few inches of space inside a stor-
age container. 
Each container must be properly la-
beled. Because the label and the files in-
side are the only things that distinguish 
one container from another in a well-
managed archival storage area, the de-
sign of the label is most important. 
Space should be allowed for an acces-
sion number, container number (with 
an indication of the total number of 
containers in a given shipment, i.e., 
"number two of four," "number three 
of seventeen," etc. ) , the name of the 
transmitting office, and a description of 
the records packed inside. 
The transmitting office should assume 
responsibility for documenting the 
transfer of records by completing an in-
ventory of the· items in each container. 
This inventory should be made on a 
form especially designed for that pur-
pose. The form should contain space 
for the name and address of the trans-
mitting office and the name and . tele-
phone extension of -the person respon-
.) 
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sible for the preparation of the ship-
ment. The actual inventory should con-
sist of a listing of every file folder in 
every container by container number, 
folder number, and folder tab title. Ad-
ditional space may be allowed for re-
tention and disposal indications and 
special instructions detailing restrictions 
on the use of records. Space should also 
be provided for the registration of an 
accession number to be assigned when 
the shipment arrives at the archives. 
The archivist should assume responsibil-
ity for informing the transmitting office 
of the accession number assigned to 
each of its shipments so that it can be 
used in later reference requests. 
The inventory form should be com-
pleted in duplicate. The original should 
accompany the records transmitted to 
the archives. The transmitting office 
should retain the copy. A multipart 
form that requires no additional carbon 
paper is ideal for this purpose. Each 
copy of the form can be clearly desig-
nated "archives copy" or "office copy." 
If at all possible, the inventory form, 
and all other forms used by the ar-
chives, should be designed by a profes-
sional forms analyst. 
The completion of the inventory 
form is the most important step in the 
transmittal of records from the office 
to the archives. Without a properly com-
pleted inventory, later reference re-
quests may prove difficult or impossible 
to fill. 
REFERENCE SERVICE 
Records sent to the archives will re-
quire occasional administrative refer-
ence. It is important that the archivist 
establish a clear understanding about 
the terms of access at the time the in-
ventory and transmittal forms are com-
pleted. It is the responsibility of the 
transmitting office to indicate those per-
sons or groups of ·persons who will be 
allowed to reference the records they 
have transferred to the archives.7 In 
many cases, a recommendation that per-
sons desiring access to records receive 
the approval of the transmitting office is 
in everyone's best interest. Exceptions 
can be made in the case of records that 
receive public distribution, such as publi-
cations, reports, brochures, and printed 
programs, and records older than a spe-
cified number of years. 
In many cases, the transmitting office's 
decision whether or not to cooperate 
willingly with the archives is frequent-
ly based on an assurance and proven rec-
ord of reliable reference service. In 
most cases, three types of reference ser-
vice will suffice: ( 1 ) information taken 
from records deposited in the archives, 
( 2) copies of records deposited in the 
archives, or ( 3) return of records de-
posited in the archives to the transmit-
ting office. In accepting requests for in-
formation from records deposited in 
the archives, the archivist should in:. 
form the person or persons making the 
request ·that members of the archives 
staff are not qualified to interpret the in-
formation the records contain. They 
will search files and report specific items 
of information only. If there is a need 
for interpretation, the office should re-
quest a copy of the ·required records. 
When such copies are provided, it is es-
pecially important that they not be re-
filed in office filing cabinets. They 
should be clearly marked "for infor-
mation only" and the office should be 
instructed to destroy them when their 
usefulness is ended. A rubber stamp can 
be used for this purpose. If it is expect-
ed that records will be needed for more 
than purposes of information or for long 
periods of time, thus making filing neces-
sary, the office should be encouraged to 
request return of the . original records 
rather than copies. 
Speed is usually the first criterion in 
the evaluation of archival reference ser-
vice, and most offices prefer telephone 
requests to written ones. Both options 
should be · available and a request for 
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reference service form should be de-
signed with both in mind. This form 
should allow space for an indication of 
the type of reference service desired 
(specifically, information, duplication, 
or outright return of records); space 
for a listing of the records or informa-
tion requested by shipment accession 
number, container number, folder num-
ber, and folder tab title; and space for 
additional remarks or special instruc-
tions. In making requests for reference 
service, offices should be instructed to 
consult their copy of the completed in-
ventory form to determine the probable 
container and folder location of the in-
formation or records they desire. If the 
inventory form and request for refer-
ence service are properly completed, 
most requests can be accommodated 
within a matter of minutes. 
The request for reference service 
form should incorporate a receipt for 
records returned to the transmitting of-
fice. This receipt acknowledges the re-
turn of records and accounts for files 
listed on the inventory form but miss-
ing from containers. In addition, the 
completed request for reference service 
forms can be used by the archives staff 
to compile use statistics and anticipate 
future reference requirements. 
EnucATING THE UsER 
The advantages of a well-organized 
records management program are famil-
iar to most archivists but never cease to 
amaze university officials who continue 
to view a university archives as a depos-
itory for curios. A records management 
program will never develop fully with~ 
out appropriate publiCity that clearly 
delineates the advantages of a ·sound 
program for the administration of in-
stitutional ope:ratil)g records and the 
role of the university archives in that 
program. 
Few upiversity officials are aware of 
the cost of maintaining inactive records 
in ' an active office, and it is· the respon-
sibility of the archivist to educate them. 
Most university offices file their records 
in vertical or lateral filing equipment. 
When guides and dividers are added, 
metal filing cabinets can usually hold 
about ten thousand individual docu-
ments, about eight cubic feet of rec-
ords. Allowing for aisles and work 
space, a cabinet occupies about six 
square feet on the office floor. Floor 
space in most college and university 
buildings is rarely valued at less than six 
dollars per square foot. In many cases, 
it is much more valuable. This means 
that simply placing one metal file cabi-
net in an office costs more than thirty 
dollars, a figure which does not include 
the initial purchase price of the cabinet 
or the salaries of the clerical personnel 
required to maintain it. When the cabi-
net is full, a portion of the office bud-
get must be spent to purchase another 
one. The result is increased expense and 
increased consumption of valuable floor 
space. 
Bulky file cabinets filled with infre-
quently referenced records create addi-
tional difficulties. It is much easier to 
misfile papers in crowded file drawers 
and more difficult to find lost items. Or-
ganization of file classification systems, 
especially in subject files, is complicat-
ed. The resulting wasted time and ef-
fort increase the expense of office oper-
ations. 
Even though · they are not frequently 
referenced, inactive records contain im-
portant information that must be re-
tained and protected. It is difficult to 
justify the expense of filing them in 
metal file cabinets that occupy valuable 
floor space in crowded offices, but piling 
them up in closets or dark basements 
where they might be lost or inadvertent-
ly destroyed could prove even more cost-
ly. · Inactive· records must be stored un-
der conditions compatible with both 
economy and security. · 
A univ~rsity archives, when properly 
organized and administered~ can · satisfy 
( 
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both conditions. Few university officials 
can fail to be persuaded by a well-pre-
sented statement of the archival pro-
gram's rationale. The best solution to 
the problem of inactive records is to re-
move them from expensive office filing 
equipment and transfer them to a se-
cure central storage facility where they 
can be stored economically and retrieved 
quickly when and if they are needed. 
The archivist should demonstrate the 
possibility of significant monetary sav-
ings when records are regularly and 
systematically transferred from offices 
to the archives.8 In a university office, 
the cost of metal filing equipment large 
enough to store one cubic foot of rec-
ords-about twelve hundred individual 
documents-is about thirteen dollars. In 
the standard records container used in 
combination with appropriate shelving, 
the same cubic foot of records can be 
stored for less than fifty cents. In a busy 
office, it is impossible to achieve maxi-
mum storage density. If vertical or lat-
eral filing equipment is used, the space 
between the top of the cabinet and the 
ceiling of the room is usually wasted. 
Additional space must be allowed for 
extended drawers, work room, and 
aisles. A well-organized archives can 
utilize a shelving arrangement designed 
to achieve maximum utilization of 
available space, frequently storing over 
forty thousand documents in the 
amount of floor space occupied by a 
metal file cabinet that can hold only ten 
thousand. 
Regular and systematic removal of 
inactive records from office files should 
virtually eliminate additional filing 
equipment purchases. In addition, the 
work of filing should be greatly simpli-
fied, thereby increasing the efficiency of 
available clerical personnel. Many offices 
are able to realize a sizeable gain in the 
amount of available floor space as areas 
previously occupied by paper can be re-
claimed for people. In an age of bud-
getary constraints, these facts speak elo-
quently for themselves. Equally impor-
tant, but more difficult to measure in 
terms of monetary value, important rec-
ords of administrative and historical sig-
nificance will be appraised and preserved 
by professional records administrators 
and afforded special protection against 
loss 0r inadvertent destruction. 
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To the Editor: 
I read the editorial "An Overlooked Cost 
of Achieving a Participatory Environment," 
by H. William Axford in the January issue 
of CRL with some concern. Mr. Axford's 
idea of removing middle management per-
sonnel might eliminate some middle level 
bureaucracy but it also poses some signifi-
cant problems. For example, the adminis-
trative structure which would evolve 
through the implementation of Mr. Axford's 
proposal would, of necessity, tend to be 
circular in nature, having the library admin-
istration in the center with the various li-
brary departments orbiting around this ad-
ministrative hub like planets about the sun. 
This departure from traditional administra-
tive structure appears to be part of what 
Mr. Axford was referring to in his article 
as "a radical restructuring of the library, 
not just a cosmetic modification through a 
proliferation of committees and task forces." 
Without the middle management level, 
however, to function as spokes in this ad-
ministrative wheel at least two undesirable 
alternatives are created. First, the middle 
management bureaucracy is not truly elim-
inated, but is simply delegated to a lower 
level, because, under Axford's system, most 
library departments, having no chief ad-
ministrator, would have to formulate policy 
and solve problems through discussion and 
consensus on the part of the departmental 
membership. In essence, each department 
would become a committee with all of the 
committee structure's traditional drawbacks 
such as dilatoriness, partisanship, and de-
centralization of responsibility. Second, in 
order to avoid this low level bureaucracy, 
the university librarian or his associate 
would have to become, in effect, the acting 
head of each decapitated department be-
cause of the vacuum created at the middle 
management level. The problems created 
by this course of action are obvious. There 
would be virtually no delegation of respon-
sibility and the overall administration of the 
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library would be hampered because the in-
stitution's highest administrative officers 
would be bogged down in dealing with 
mundane departmental procedure and the 
implementation of low level policy. 
These two problems cite the need for a 
careful reconsideration of Mr. Axford's plan 
before it can serve as a viable feature of 
any practical plan for creating a participa-
tory environment in the academic library. 
To the Editor: 
Stephen L. Hanson 
Reference Librarian 
University of Southern 
California 
Los Angeles 
Mr. Axford's editorial in your January is-
sue which advocated the elimination of 
middle-management as the quick step to 
developing a "participatory environment" 
in libraries is a simplistic approach to a 
complex problem. To assume that any per-
son will suddenly bloom into a productive 
and fulfilled professional by simply remov-
ing their supervisor is nonsense. 
McGregor's "theory y" is an ideal model, 
not a real solution. Freedom from supervi-
sion is neither a motivator nor a reward in 
itself. A "participatory environment" must 
create its own new set of motivators andre-
wards both for management and employees. 
What libraries need is to change the way 
they select and train their middle-manage-
ment. Libraries need to abandon the prin-
ciples that middle-management have years 
of experience and a patina of book dust, 
and that most authority goes to the most 
authoritarian. 
Instead, we must define new manage-
ment roles and values for our middle-man-
agement. We must develop their skills in 
group process and decision making. We 
must define their positions as either infor-
mation gatherers or decision makers. They 
must be made aware of their responsibilities 
not in terms of spacially arranged depart-
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ments, but in terms of people and process. 
A "participatory environment" is not cre-
ated by simply creating a supervisory vac-
uum but by getting people in middle-man-
agement who have the styles and skills to 
create such an environment. 
Paul M. Gherman 
Circulation Librarian 
Wayne State University Libraries 
Detroit, Michigan 
To the Editor: 
This is a belated response to Dr. Lau-
rence Miller's article on the role of circula-
tion in the university library (CRL, Nov. 
1973). I have been doing some research in 
the same area. My findings are similar to 
Dr. Miller's; however, I hold that the situa-
tion that his research has described should 
not exist. While I am employed in a special 
library, the same situation obtains. I too 
found the literature less than explicit and 
was forced to rely on empirical analysis. 
My approach was from the managerial 
rather than the descriptive viewpoint. The 
result was perception of a two-level split 
in awareness of the role and the function of 
circulation. The role was overtly that de-
scribed by Dr. Miller, covertly that of the 
switching point in the library, the anything 
department. This covert awareness derives 
from the fact that in most cases the circu-
lation section is the only line operation that 
interacts with all other line operations in 
the library. In fact, administration is the 
only other section of the library at all that 
also interacts with all other sections. The 
other part of the split, that of function, also 
developed the same pattern. The overt 
function was to keep track of the inventory, 
basically logistics. Covertly, however, much 
more is expected, especially with automated 
systems. Some of this covert awareness is 
becoming overt, witness the turning to cir-
culation figures to determine active subject 
areas for guidance in acquisitions and in 
identification for selective dissemination of 
information. 
Clearly, the overt perception of circula-
tion services dictates the choice of library 
technicians and aides and the reduction in 
assigned tasks for the section. Equally clear 
is the covert awareness dictating that some 
professional remain in circulation. As al-
ways, the overt justification for this unarticu-
lated awareness is supervision and policy 
as Dr. Miller has described. 
To the Editor: 
]ames]. Tilton 
Circulation and Interlibrary 
Loan Librarian 
U.S. Department of Housing 
and Urban Development 
Washington, D.C. 
In their article ( CRL, January 1974), 
Gration and Young have well defined a 
"Reference-Bibliographer" in the college li-
brary. However, I would like to add a few 
comments as follows: 
Gration and Young may have overlooked 
the trend that the functional line between 
a general reference librarian and a refer-
ence-bibliographer (or a subject specialist) 
has been disappearing in practice at many 
libraries of higher educational institutions. 
Two master's degrees are now either a re-
quired or a desirable qualification for many 
to enter an academic reference librarian-
ship. They are encouraged and expected to 
develop a subject specialization in the 
course of their professional developments 
and many are involved with collection ac-
tivities. This trend would minimize or elim-
inate such distinction as a general reference 
librarian or as a reference-bibliographer de-
fined in the article. 
Collection development and reference are 
an integrated, not a separate, function. 
Gration and Young configurate two separate 
units for collection development and for 
reference with a "workable administrative 
arrangement" of the two units reporting di-
rectly to the reader services director in "ref-
erence capacity" only based on a participa-
tive management. Although I am a strong 
believer in teamwork and cooperation, I do 
not quite see any rationale behind their 
"workable administrative arrangement" 
through which only reference matters be 
directly reported to the reader services di-
rector. 
Wouldn't it be more workable and effi-
cient functionally and administratively if 
both collection development and reference 
matters be reported to the reader services 
director since they are a combined function 
which is difficult to be separated for the 
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overall improvement of reader service? By 
pooling the two units together into one, a 
more unified, strengthened and efficient 
reader service as well as collection develop-
ment can be realized. 
]aiL. Yun 
Documents Librarian 
State University of New York 
Stony Brook 
To the Editor: 
I am not at all embarrassed by the pub-
lication of Conrad Rawski's Festschrift, in 
my honor, by the Scarecrow Press, but I am 
very embarrassed by the opening paragraph 
of Mr. Stevens' review of the book in Col-
lege and Research Libraries (January 1974, 
p.57). My "severest critic" Ralph Shaw 
may have been, and for that I shall always 
be grateful; but "arch rival" he never was. 
Ours was a very close and warm friend-
ship that lasted from 1935, when I first met 
him, until his untimely death. We differed 
many times, but never did our respect and 
admiration for each other or our friendship 
suffer. Unfortunately, near the end of his 
life, I made a statement about some of his 
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work to which he took exception, and I 
deeply regret now that I wrote as I did, but 
at the time, I was unaware that his health 
was failing. When I republished the essay 
in Knowing Men and Books, I removed the 
offending passage. Certainly, it was never 
my intention in any way to hurt Ralph. In 
short, I was unduly insensitive, and I deep-
ly regret it. 
Mr. Stevens' task was to review the Raw-
ski book, not to comment on a close person-
al friendship of which he had no knowl-
edge, especially now that Ralph, regret-
tably, is no longer with us to defend him-
self. I respectfully urge that this letter be 
prominently published in College and Re-
search Libraries, so that the record of 
Ralph's and my friendship can be set 
straight, and the kind of misinformation 
that Mr. Stevens and Ellsworth Mason have 
been saying in print can be forever termi-
nated. 
]esse H. Shera 
Dean Emeritus 
School of Library Science 
Case Western Reserve University 
Cleveland, Ohio 
BOOK REVIEWS 
Lipsman, Claire K. The Disadvantaged and 
Library Effectiveness. American Library 
Assn., 1972. 208p. 
Claire Lipsman has given public librari-
ans a valuable study in an area of librarian-
ship filled with rhetoric and little data. 
Using a combination case study and survey 
approach, Dr. Lipsman analyzed fifteen 
cities with library programs serving the eco-
nomically disadvantaged. Five basic pro-
gram factors deemed critical to program ef-
fectiveness in serving the disadvantaged are 
"competency and effectiveness of staff; de-
gree of community involvement and under-
standing of community dynamics evidenced 
by project; degree of autonomy exercised 
by project director in decision making; 
quality of materials used; and effectiveness 
of publicity, or project visibility." Each of 
these areas is explored by case study and 
survey data. Three major policy recommen-
dations are made involving improvement 
of existing programs; utilization of systems 
approaches and data collection for program 
budgeting; and adoption of new roles. 
There was difficulty in determining who 
was a user or nonuser. Physical identifica-
tion with a library within a six-month peri-
od was the deciding factor. It was found 
that in areas with the economically disad-
vantaged the predominant clientele are 
grade school children using the library for 
school-related purposes and that sometimes 
fewer than 10 percent of the adults are 
identified with libraries. This data leads to 
one of the recommendations calling for 
more effective integration of libraries with 
schools. Public librarians will approach this 
with caution, having experienced several 
decades of unsatisfactory integration which, 
among other things, did little to reach the 
nonuser. 
It is interesting to note that Dr. Lipsman 
suggests "training for those holding leader-
ship potential in low income communities" 
and "meeting more sophisticated needs for 
technical assistance to community groups." 
She also notes that success may be easier 
if a program does not set out to serve just 
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the poor, but to provide services that at-
tract a broad spectrum of users. Indications 
are that substantial economic investment 
must be made to serve the disadvantaged; 
that unit costs may be high; that system 
planning and data gathering are necessary 
(also expensive); and that interagency 
planning and cooperation are essential. A 
question still remains unanswered: Can 
such action advocated by Dr. Lipsman 
reach a significant portion of the target 
group to gain and maintain the budget via-
bility necessary for success, or will the pub-
lic library still have to justify its existence 
upon significant use by its middle class 
public? Dr. Lipsman claims that . . . "un-
less libraries in ghetto areas can be per-
ceived as important, prestigious, and useful 
by more than this relatively tiny book-
oriented minority, it is doubtful that they 
can survive as institutions." 
This book is must reading for all librari-
ans wishing to work with the disadvan-
taged. Its message is articulate and clear. 
While some of the new directions are de-
batable, the analysis of successful and fail-
ing library programs with the disadvan-
taged should serve as a useful tool for the 
profession.-]oh.n F. Anderson, Library Di-
rector, Tucson J'ublic Library, Tucson, Ari-
zona. 
Neal, Kenneth William, et al. British Aca-
demic Libraries. Wilmslow, Cheshire, 
England: The Author, 1973. 193p. 
This is a bad book. Its fifteen chapters 
are a mishmash. Some read as though they 
originated in off-the-cuff lectures on admin-
istration, others appear to be problem sit-
uations invented to serve as student exer-
cises, and still others-the best-are pe-
destrian descriptions of libraries. Although 
at least ten different people are among the 
authors, some two-thirds of the contents are 
written by Neal, senior lecturer, Depart-
ment of Librarianship, Manchester Poly-
technic, who is also compiler and publisher 
of the volume. The libraries described serve 
institutions that, at least in name, are dif-
ferent from those in the United States, such 
as colleges of further education, colleges of 
art, colleges of technology, technological 
universities, and polytechnics. Consequent-
ly, the descriptions may be helpful to those 
interested in British higher education and 
its libraries, and a library seeking exhaus-
tive coverage of British librarianship may 
wish to acquire the book despite its medi-
ocrity.-W. L. Williamson, The Library 
School, University of Wisconsin at Madison. 
Danton, J. Periam. The Dimensions of 
Comparative Librarians hip. Chicago: 
American Library Assn., 1973. 184p. 
This is a landmark book which will be 
cited for many years to come. Troubled by 
the confusion in thinking over the past two 
decades as to the meaning of "comparative 
librarianship," Professor Danton here sets 
out on a rigorous exercise in logic and argu-
ment to determine its proper definition and 
nature, and he succeeds admirably. He 
groups the main body of his comments into 
five parts: 
1. He points out the benefits enjoyed by 
other social sciences (law, sociology, educa-
tion, linguistics') from the application of 
the comparative method. 
2. He finds variety, unclarity, and con-
tradiction in the library community as to 
the meaning of comparative librarianship, 
and he proposes a definition. 
3. He reviews the several purposes and 
values to society which can result from the 
study of comparative librarianship. 
4. He examines the present state of edu-
cation, research, and publication in com-
parative librarianship and finds it wanting. 
5. He discusses the comparative method 
as it can and should be applied to librarian-
ship. 
He concludes with seven recommendations 
for gaining greater attention to compara-
tive librarianship, and he appends a fine 
outline for a seminar on the subject, a brief 
bibliography, and an index. 
This book accomplishes in large measure 
its primary implicit intent of clarifying a 
previously muddled area of our discussion 
and doubtless also of our thinking, and it 
should go far toward bringing greater com-
monality of direction to this meaningful but 
inadequately developed aspect of librarian-
ship. 
Yet it is also in some ways a painful book 
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to read. Seemingly as though he did not 
wholly trust his very considerable powers 
of logic and dispassionate persuasion, Pro-
fessor Danton frequently resorts for empha-
sis to the use of italics, emotion-laden ad-
jectives, and broad generalities, which will 
to some readers make his book seem more 
hortatory than reasoned. He .finds state-
ments of other authors "absurd," "at best 
misleading and at worst self-contradictory," 
"completely counter to accepted defini-
tions," and having "no logical justification." 
He condemns much existing literature for 
not having been comparative when it was 
neither intended nor claimed by its authors 
to be comparative. He discounts by name 
Munthe's American Librarianship from a 
European Angle, Bostwick's Popular Li-
braries of the World, Asheim' s Librarian-
ship in Developing Countries, Esdaile's Na-
tional Libraries of the World, and others 
of similar authority and significance as not 
being "useful . . . in the sense of advancing 
the profession in fundamental ways" be-
cause they were not comparative in accord 
with his definition. 
That is pretty sweeping stuff, and al-
though this reviewer for one does not think 
Professor Danton means it in quite the way 
it sounds, it could lose him some friends as 
well as, more importantly, fail to gain ad-
herents to his cause, and that would be a 
pity because his cause deserves adherents. 
Comparative librarianship, he proposes, 
"may be defined as the analysis of libraries, 
library systems, some aspect of librarian-
ship, or library problems in two or morena-
tional, cultural, or societal environments, 
in terms of socio-political, economic, cul-
tural, ideological, and historical contexts. 
This analysis is for the purpose of under-
standing the underlying similarities and dif-
ferences, and for determining explanations 
of the differences, with the ultimate aim of 
trying to arrive at valid generalizations and 
principles" (p.52). With the possible ex-
ception of substituting "or" for "and" as the 
antepenultimate word in the first sentence, 
most will doubtless feel that this is a pretty 
good definition.-David Kaser, Graduate 
Library School, Indiana University, Bloom-
ington. 
Lee, Sui H., ed. Planning-Programming-
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Budgeting System (PPBS): Implications 
for Library Management. (Library Man-
agement Series, no. 1) Published for the 
Eastern Michigan University Library by 
Pierian Press, 1973. 112p. 
This short volume is a compilation of pa-
pers presented at the Institute on Library 
Management held on the campus at East-
ern Michigan University, April 1972. It in-
cludes as well the introduction to the in-
stitute by A. P. Marshall and a lengthy bib-
liography prepared by Margaret Eide of the 
EMU staff. 
Collections of conference papers often 
suffer from a lack of unity; PPBS partly 
overcomes this difficulty at least through 
three of the basic papers-"Program Bud-
geting-Why?" (Richard Hall); "Planning, 
Programing, Budgeting Systems in Higher 
Education" (Donald C. Delong) ; and "The 
Effective Use of PPBS to Improve Library 
Management" (Harold R. Jenkins) . The 
fourth paper, "The State of Michigan Pro-
gram Budget Evaluation System as Applied 
to Higher Education" (Philip Jager), is a 
good general interest summary that may 
have served the institute well but adds very 
little to a monograph on PPBS and its im-
plications for libraries. Overall coherence 
would have benefited had the editor in his 
introduction developed the topic more and 
described the place of each paper within 
the book. 
In the opening presentation Mr. Hall 
very simply traces the historical develop-
ment of budgeting processes from ''how 
much?" through "what for?" to "why?" 
highlighting problems and limitations and 
emphasizing the evaluation as a key thrust 
of program budgeting. He prepares a 
usable framework for Mr. Delong's discus-
sion of the implications of and need for 
PPBS in higher education, including its 
benefits, problems of information gather-
ing, and the issues raised. Nevertheless, 
some of the critical questions are not really 
answered, such as whether or not PPBS 
"can be successful in service organizations 
like colleges and universities." His sug-
gestion that a better job of measurement 
can be done is undoubtedly true but hardly 
helpful. Mr. Jenkins in discussing "The Ef-
fective Use of PPBS to Improve Library 
Management" makes a good case for em-
ploying program budgeting in libraries, ex-
plains the decision making process, offers 
advice in setting up a PPBS model, and 
then provides an example. His suggestion 
for accommodating administrative costs is 
simple even if debatable, namely to treat 
administration as a separate program. For 
those facing the difficulties of data collect-
ing, he stresses the importance of sampling 
as input, which is inevitable in measuring 
service. Not only is this article useful but 
it is inspirational and offers guidance for 
additional help in approaching PPBS. 
"PPBS; A Bibliographic Survey" is more 
than an appendix since it comprises 42 of 
the book's 112 pages. It was designed to be 
broad and selective and it is, with an easily 
used section on library applications. Never-
theless, the breadth of coverage is mis-
placed in this volume as most of the refer-
ences are far removed from the interest of 
librarians. An evaluative bibliography or 
at least one with a more limited scope 
would better serve the reader. 
Except for the bibliography, PPBS is a 
historical record of an institute, and a read-
ing of the presentations suggests that the 
institute was a good one. However, unlike 
the collected papers of professional confer-
ences, which hopefully deserve publication, 
basic lectures designed as an introductory 
survey to a topic need to be very excep-
tional before they are published as a book. 
The substance of PPBS could have pro-
duced one or more journal articles or even 
laid the foundation for a primer on program 
budgeting, but in its present form this vol-
ume marks a poor beginning for the Li-
brary Management Series.-Timothy A. 
Brown, Iowa State University Library, 
Ames. 
Wilkinson, Billy R. Reference Sef"Vices for 
Undergraduate Students: Four Case 
Studies. Metuchen, N.J.: Scarecrow 
Press, 1972. 421p. 
As the subtitle indicates, Dr. Wilkinson 
investigates the general subject of reference 
services to undergraduates by means of 
four detailed case studies. He describes and 
compares reference services on two cam-
puses which have undergraduate libraries, 
the University of Michigan and Cornell 
,.. 
University, and two liberal arts college li-
braries, Swarthmore and Earlham. 
This is Dr. Wilkinson's doctoral disserta-
tion for the School of Library Service at 
Columbia University. It is a carefully con-
structed, thoroughly comprehensive and 
workmanlike piece of scholarly investiga-
tion. In a masterful introductory essay, Dr. 
Wilkinson describes the undertaking, de-
fines terminology, explains the choice of in-
stitutions for study, details the methods of 
collecting data, defines types of reference 
questions, sets forth certain hypotheses, and 
forewarns us of the limitations of his study. 
The next chapter offers a revealing history 
of the development of separate undergrad-
uate libraries and the theory of improved 
service underlying the phenomenon. 
Each case study is offered sep~rately. 
First he covers the development of the 
philosophy of library service at the institu-
tion, and, less importantly, its historical 
statistics. As might be expected, this char-
acterization of each library contains the 
key to the nature of reference service ren-
dered there. Service was monitored for two 
weeks at each institution, one at mid-semes-
ter and one near finals during the fall of 
1969. At Michigan and Cornell, activity at 
the reference desks of both the undergradu-
ate and the main university libraries was 
monitored simultaneously. In this, and all 
other aspects of the investigation, Dr. Wil-
kinson was fortunate in having the assist-
ance of his wife, Ann Matthews Wilkinson, 
who is also a librarian. The monitors re-
corded each question asked by an under-
graduate and categorized it according to 
the types defined in Dr. Wilkinson's intro-
duction. The response of the librarian, 
whether offering assistance, information, or 
direction, was noted. Attempts were made 
to observe the frequency with which the 
librarian approached the student to offer 
help, and how much effort was made to 
fully understand the question. Detailed sta-
tistical tables accompany each case study, 
and every effort is made to suggest the fac-
tors influencing reference services at the in-
stitution. 
In his chapter on comparisons and con-
clusions, Dr. Wilkinson states that on the 
basis of only these four case studies, no 
generalizations concerning reference ser-
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vices for undergraduates can be made. 
However, he does test his hypotheses and 
report major findings with respect to un-
dergraduate services at these four institu-
tions. For instance, his studies at Cornell 
and Michigan do support his contention 
that separate undergraduate libraries have 
overestimated the use which will be made 
of professional reference services by under-
graduates. Furthermore, he finds that the 
use of reference services in undergraduate 
libraries decreases after the first years of 
operation. His very important hypothesis 
concerning faculty-librarian cooperation 
and consultation was also borne out in these 
four case studies. The librarians at the lib-
eral arts colleges reported far greater facul-
ty contact. 
Reference librarians and library adminis-
trators will be interested in these studies 
and in the hypotheses tested. Most of all, 
they will want to measure their own refer-
ence services by some of the methods and 
standards which Dr. Wilkinson suggests.-
Elsie Reynolds, Reference Librarian, H of-
stra University, Hempstead, New York. 
Lee, Sui H. A Challenge for Academic 
Libraries; How to Motivate Students to 
Use the Library. (Library Orientation 
Series, no. 2) Ann Arbor, Michigan: 
Published by the Pierian Press for the 
Eastern Michigan University Library, 
1973. 98p. 
It is becoming increasingly clear to aca-
demic librarians that without specific train-
ing students cannot effectively exploit in-
formational resources in libraries. As a re-
sult, a number of academic libraries have 
been experimenting with a variety of orien-
tation and instructional programs geared 
toward integrating the library into the un-
dergraduates' community of learning and 
toward helping students develop as capable 
self-learners. 
It is predictable that when a new trend 
occurs in librarianship, a conference soon 
follows. This second volume in the Library 
Orientation Series edited by Sui H. Lee 
contains four papers presented during the 
Second Annual Conference on Library 
Orientation for Academic Libraries held at 
Eastern Michigan University in May 1972. 
The papers published in this volume re-
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fleet the conference theme which was to ex-
plore problems and current practices in li-
brary orientation and instruction. 
In the first article, Mary Jo Lynch offers 
sound advice which is applicable to the 
planning phase of any type of instructional 
program. This article should also be of par-
ticular interest to those librarians who are 
considering transplanting the Earlham Col-
lege Library type program to a university 
setting. 
The second article by Marvin E. Wiggins 
of Brigham Young University describes an 
instructional program which utilizes pro-
grammed type instructional devices. For 
those interested in an instructional program 
which utilizes these devices, this article de-
scribes a rigorous methodology for develop-
ing them and for evaluating their effective-
ness. 
After a rather long and rambling intro-
duction which dominates the third article, 
Alice Clark of Ohio State University 
sketches a computer assisted instructional 
program which her library is preparing and 
testing. 
The final article, by Charlotte Millis of 
Wabash College, is entitled .. Involving Stu-
dents in Library Orientation Projects: A 
Commitment to Help." Set in a small col-
lege and funded initially by a Council on 
Library Resources grant, the purpose of this 
unusual program is to develop an aware-
ness by students of the library and to help 
them discover it for themselves. The li-
brary is thus represented not just as a col-
lection of resources, but as an aid to de-
velop the potential of each student. Ms. 
Millis states, "It is my belief that the key 
to orientation is being open to experiences 
which can involve students in actual on-
going library work, work which relates to 
their own particular interests and personal 
thrust. It is also offering them measurable 
results of their efforts-a product or effect 
they helped create-either a publication or 
a satisfied client." Through the freshman 
seminar program and a variety of other pro-
grams described in this article, the bound-
ary between library and student is softened. 
Students serve as reference assistants at the 
reference desk and as bibliographic coun-
selors in the dormitories. Students are also 
encouraged to design library displays, de-
velop vertical files on topics of interest to 
students, create bibliographies, and design 
guides to the library from the student point 
of view. 
I believe Ms. Millis articulates rather 
well the role librarians involved in instruc-
tional service programs see for themselves 
when she asks, "Rather . than being dis-
pensers of information, merely giving stu-
dents the facts, can we not see our role as 
facilitating total learning experiences so the 
student becomes less a recipient and more 
a creator, less a performer and more an ex-
plorer?" However, there are no hard and 
fast rules about how to achieve these ends, 
as is attested to by this book. A major value 
of this work is that it does provide a de-
scription of a body of experience gained by 
individuals who have helped to define or 
establish instructional programs, programs 
which themselves employ a variety of 
means to achieve their ends. The title is 
misleading, however, if it is interpreted to 
infer that this book contains proven meth-
ods for motivating students to use the li-
brary. None of the authors really discuss 
the issue of whether or not students who 
participate in library instructional programs 
use the library more often or more effective-
ly. Long-term evaluation of the results of 
these programs lies in the future.-]ohn R. 
H aak, Associate University Librarian, U ni-
versity of California, San Diego. 
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'PROBE' Computer Search of the ERIC 
Tapes. Eva L. Kiewitt, Indiana Univer-
sity, Bloomington, School of Education. 
1973. 9p. (ED 075 050, MF-$0.65, 
HC-$3.29). 
PROBE, a search and retrieval program, 
was developed in 1970 at Indiana Univer-
sity to search the computer tape bases for 
the two ERIC publications, Research in 
Education (RIE) and Current Index to 
Journals in Education (CI]E). The ERIC 
tapes are received, converted, and com-
bined at the university and implemented 
on the . Wrubel Computing Center CDC 
6600. This brief paper reviews the early ex-
perimental stages of the program and docu-
ments the project growth in staff and num-
ber of searches conducted in response to 
user requests. (A more detailed description 
of the PROBE program is ED 059 596.) 
The National Union Catalog, Reference 
and Related Services. John W. Kimball, 
Jr., Comp., and Ruth S. Freitag. Library 
of Congress, Washington, D.C. General 
Reference and Bibliography Division. 
1973. 36p. (ED 075 036, MF-$0.65, 
HC-$3.29). 
The National Union Catalog (NUC) is 
a record of publications and their location 
in more than 1,100 libraries in the United 
States and Canada. As such, it is the cen-
tral register of library resources in North 
America. Major portions of the NUC are 
published on a continuing basis, but most 
of the records for imprints before 1956 con-
sist of card files housed principally in the 
Main Building of the Library of Congress, 
on Deck 33. The Union Catalog Division, 
until its abolition in July 1970, exercised 
most NUC functions, including liaison with 
the public, but now the various activities 
relating to the NUC are distributed among 
several Library of Congress divisions. The 
various functions and services of the NUC 
are discussed. 
The Invisible Medium: The State of the 
Art of Microform and a Guide to the 
Literature. Frances G. Spigai, ERIC 
Clearinghouse on Library and Informa-
tion Sciences, Washington, D.C.; ERIC 
Clearinghouse on Educational Media and 
Technology, Stanford University, Cali-
fornia. 1973. 38p. (ED 075 029, MF-
$0.65, HC-$3.29). 
Thirteen micrographic events have been 
identified which are expected to have the 
greatest impact on the libraries of today 
and tomorrow. They can be divided into 
two groups: Nine are of a technological na-
ture and involve micrographic products; the 
remaining four are basically educational in 
nature and reflect positive responses from 
the library community to a changing mi-
crographic technology. Most of the thirteen 
have taken place within the past five years. 
Only recently have most events become 
powerful enough to have an individual ef-
fect on library practice. It is at this point 
in time, however, that a true synergy of the 
influence of these events is rendering the 
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current level of library-micrographic knowl-
edge obsolete. The thirteen events to be 
discussed within the framework of this re-
port are briefly presented. The author de-
scribes the many types of microforms, ex-
plains the differences between each type, 
and discusses the uses, benefits, and draw-
backs of the various microforms. Included 
are a discussion of related technological 
events of the past decade and a list of mi-
croform equipment. Many technical terms 
are defined such as those describing the re-
production process of the various micro-
form types. Also included is an annotated 
bibliography of the literature of micro-
graphics. 
The Development of a Computerized Re-
gional Library System. Final Report. 
Frederick G. Kilgour and Hillis D. Davis, 
Camps. Ohio College Library Center, 
Columbus. 1973. 58p. (ED 080 117, 
MF-$0.65, HC-$3.29). 
The purpose of the research and develop-
ment described in this report is to imple-
ment and operate an on-line, computerized 
regional library system that makes avail-
able to faculty and students in individual 
colleges and universities the library re-
sources throughout a region, while at the 
same time decelerating the rate of rise of 
per-student library costs. The major intel-
lectual problem solved in the course of the 
investigation was -the design of on-line com-
puter files of bibliographic records and a 
technique for efficient retrieval of biblio-
graphic data from the files employing de-
rived, truncated search keys. The research 
and development culminated in the success-
ful implementation of an on-line union cata-
log and shared cataloging system. A variety 
of libraries, large and small, had demon-
strated that the system not only could slow 
the rate of rise of per-student costs but also 
could effect net savings for libraries. The 
conclusions of this report are that the Ohio 
College Library Center ( OCLC) system 
does make available library resources 
throughout a region to individuals at a par-
ticipating institution, that it decelerates the 
rate of rise of per-student costs and can ef-
fect net savings, and that it is transferrable 
to other-regions. 
Conversion of Periodical Holdings to Mi-
croform: A Rating Form. Philip John 
Schwarz, Wisconsin University-Stout, 
Menomonie. Pierce Library. 1973. 8p. 
(ED 080 125, MF-$0.65, HC-$3.29). 
The past decade has seen an increasing 
number of libraries move to convert their 
periodical holdings to microform. The very 
practical problem arises of how to deter-
mine which part of the collection should be 
converted and in what priority. A simple, 
yet effective, tool for use in non-research 
oriented colleges and universities is de-
scribed. 
Placement Services in Accredited Library 
Schools. Helen Rippier Wheeler, Amer-
ican Library Association, Social Respon-
sibilities Round Table. Task Force on the 
Status of Women in Librarianship. 1973. 
17p. (ED 078 847, MF-$0.65, HC-
$3.29). 
A questionnaire was mailed to t,he chief 
administrative officer of each of the fifty-
one accredited library schools in the United 
States at the beginning of January 1973 by 
the Committee on Accreditation of the 
American Library Association. The purpose 
of the questionnaire was to determine the 
type of placement services offered by the 
library schools because library schools seem 
to provide the main access to employment 
for many professional librarians and for 
most new graduates beginning their careers. 
Specifically, the questionnaire sought to de-
termine the status of women in librarian-
ship and what role the placement services 
have played regarding female librarians. 
The tabulated results of the questionnaire, 
which show that library school placement 
is not generally socially responsible (i.e., 
is sexist) , are included along with a copy 
of the questionnaire. 
Evaluation of a Computer-Based Catalog-
ing Support System for Use by the Cor-
nell University Libraries. David Koeh-
ler, Barry N. Shrut, Cornell University, 
Ithaca, New York, Graduate School. 
1973. 73p. (ED 077 520, MF-$0.65, 
HC-$3.29). 
Cornell University libraries maintains one 
central technical services processing depart-
ment which processes all material for en-
dowed division libraries. It is divided into 
' 
-· 
four functional departments: acquisitions, 
serials, . cataloging, and catalog mainte-
nance. This report is concerned with the 
latter two functions. The present manual 
system of cataloging books was analyzed 
to determine the cost per title. The feasibil-
ity and cost effectiveness of installing the 
Ohio College Library Center ( OCLC) on-
line computer system for cataloging was 
then analyzed. The authors recommend im-
plementation of the OCLC system by leas-
ing three terminals with a projected cost 
savings of $5,000 per year. 
Evaluation of the University of Minnesota 
Libraries Reference Department Tele-
phone Information Service. Pilot Study. 
Geraldine B. King and Rachel Berry, 
Minnesota University, Minneapolis, Li-
brary School. 1973. 58p. (ED 077 517, 
MF-$0.65, HC-$3.29). 
This pilot study was conducted to evalu-
ate the telephone reference service of a uni-
versity library. Questions were called in by 
volunteers to several different divisions of 
the library to try to determine: ( 1) factual 
accuracy of responses, ( 2) level of inter-
viewing by the staff person, .and (3) atti-
tude of the staff person. Results of the 
study are presented, in tables, by divisions 
which include the reference division, gov-
ernment documents division, newspaper di-
vision, and the periodical division. General 
trends were evident, however. Interviewing 
of the caller was not practiced where it 
might have helped the staff locate a correct 
answer. Also the source of an answer was 
seldom given to the user even though it 
. was an academic setting where the user 
would probably find this information of 
value if not a necessity. Suggestions for 
further study are m~de and appendix ma-
terial includes the original proposal, a rec-
ord sheet, sample questions, and an instruc-
tion sheet for volunteer callers. 
Development of a Long-Range Strategic 
Plan for a University Library; The Cor-
nell Experience: Chronicle and Evalua-· 
tion of the First Year's Effort. William 
E. McGrath, Cornell University, Ithaca, 
Recent Publications I 223 
New York, University Libraries. 1973. 
191p. (ED 077 511, MF-$0.65, HC-
$6.58). 
The purpose of this report is to describe, 
chronicle, and evaluate for the academic 
library commtmity at large the Cornell Uni-
versity long-itange planning effort. Planning 
effort is the phrase now used by Cornell li-
brarians to describe their recent and con-
tinuing experience in developing a plan-
ning team, a dynamic long-range strategic 
plan, participative management, and the 
planning process itself. The three-way as-
sociation between Cornell University li-
braries, the Council on Library Resources, 
which provided the financial resources, and 
. the American Management Association, 
which provided the expertise, makes this 
planning effort unique and of interest to 
other libraries. This unique planning ef-
fort is described and evaluated in this vol-
ume. 
Proposal for an Information Service for 
University Administrators: Office of 
Specialized Services-Implementation. 
Mary B. Cassata and Roger C. Palmer, 
State University of New York, Buffalo 
University Libraries. 1973. 16p. (ED 
077 540, MF-$0.65, HC-$3.2.9). 
In response to a directive to the director 
of libraries, State University of New York 
at Buffalo, to investigate the possibility of 
establishing a resource/ research office to 
handle the specialized reference needs of 
university administrators, this document 
outlines a proposed Office of Specialized 
Services ( OSS). Staff, clientele, and dates 
of pilot operation are spelled out, along 
with services to be provided (current 
awareness, reference service, photocopy ser-
vice, literature searches, existing abstracts, 
requests, special telephone number, special 
requests) , services not provided (report 
writing, editing) , staff job descriptions, and 
proposed development of a data base. 
Budget requirements and plans· for post-
pilot continuation of services are presented. 
Proposed forms for use by the OSS, includ-
ing client profiles, search requests, and re-
quest analyses, are appended. 
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Topics in Applied Physics I Request information on Volume 1 
' ~ forthcoming volumes Dye Lasers j Edited by F. P. Schafer c£_ Mathematics 1973. xi, 285p. 114111us. cloth $25.10 Lecture Notes in Biomathematics: ISBN 0-387-06438-9 g Volume 1 Lecture Notes In Physics Deterministic Threshold Models In the Now available directly from Theory of Epidemics Springer-Verlag New York By P. Waltman 
J 
1974. v, 101p. 15 illus. paper $6.20 Geology ISBN 0-387-06652-7 Crystal Chemistry of Nonmetallic 
3 Lecture Notes In Computer Materials Science Volume4 Volume& The Major Ternary Structure Families 
w Matrix Eigensystems Routine-EISPACK By 0. Muller and R. Roy. Guide 1974. approx. 440p. 46 illus. cloth By B. T. Smith, J. Boyle, B. S. Garbow, approx. $29.30 Y.Jkebe, v_. _Kiema, and C. Moler ISBN 0-387-06430-3 )o, L_ 197 4. approx. 387p. paper approx. $10.80 Feld~ar Minerals I ISBN 0-387-06710-8 
~ Undergraduate Texts In 
By J . . Smith ~ Volume 1 
Mathematics Physical Properties 
I Elementary Probability Theory with Part 1: Crystal Structures Stochastic Processes Part II: Physical Properties and 
By K. L. Chung Experimental Techniques 
__j 1974. 200p. 30 illus. cloth approx. $12.00 1974. approx. 600p. 248 lllus. cloth 
,.1 c£_ ISBN 0-387-90096-9 approx. $37.80 ISBN 0-387-06490-7 
w Medicine Volume2 I Chemical and Textural Properties Advances In Neurosurgery 1974. approx. 700p. 185 illus. cloth 
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=? Volume 1 approx. $39.90 Brain Edema ISBN 0-387-06516-4 Pathophysiology and Therapy New Journals 74 cY_ Cerebell~ Pontine Angle Tumors ! Diagnosis and Surgery i ~ Edited by K. Schiirmann, M. Brock, Sample copies upon request H.-I. Reulen, and D. Voth j 1973. xvii, 385p. 187 lllus. paper $23.10 Applied Mathematics and ISBN 0-387-06486-9 · Optimization Progress in Toxicology An International Journal 
L_ Special Topics 1 volume (4 issues) 1974 By G. Zbinden $49.50 including postage J 
c£_ Volume 1 Biophysics of Structure and 1973. v, 88p. cloth $7.25 Mechanism ~ ISBN 0-387-06495-8 1 volume (4 issues) 1974 
~ Topics in Environmental $73.80 including postage Physiofogy and Medicine Environmental Geology Carbon Dioxide and Metabolic Regulations 1 volume (4 issues) 1974 
>Q Satellite Symposium of the XXV $59.00 including postage International Congress of Physiological European Journal of Applied Sciences, July 1971 
d Edited by' G. G. Nahas and K. E. Schaefer Microbiology 1974. approx. 384p. approx. 206 illus. 1 volume (4 issues) 1974 cloth approx. $39.80 $32.60 including postage 
~ ISBN 0-387-06627-6 Immunogenetics Biology 1 volume (6 issues) 1974 $55.00 Including postage Chromosome Atlas: Fish, Journal of Geophysics Amphibians, Reptiles, and Birds L_ Edited by iK. Benirschke and T. C. Hsu 1 volume (6lssues) 1974 Volume 2 $79.60 Including postage 
~ 1974. 232p. 52 plates. loose-leaf, boxed Journal of Mathematical Biology approx. $17.50 1 volume (41ssues) 1974 ISBN 0-387-06529-6 $63.00 Including postage 
est Chemistry Microbial Ecology As of January 1, 197 4, An International Journal Gmelin 1 volume (4 issues) 1974 CY Handbook of Inorganic Chemistry Is $46.00 including postage represented by Springer-Verlag New York Descriptive brochures and sample 
~ Heidelberg Berlin copies available Write for "What is Gmelin?" and price list I Springer-Verlag New York Inc. Topics in Current Chemistry 175 Fifth Avenue Now available in hard cover New York, NY 10Q10 
- - - - - - - ----------------------------------------
DOCUMENTS OF THE AMERICAN REVOLUTION, 1770-1783, 
ed. by 1(. G. Da•ies. Irish Uni•ersity Press, !973 (c1971)· 3• tab 
(Colonial Ofti<• series) ,,!, 39.00, ISBN 0-7165-1086-9; •• 1, 
31.50, ISBN 0-7165-1087-7; ,.3, 31.50, ISBN 0-7165-1088-5; 
set lSBN 0-7165-2085-0 Contents - v .I: Calendar. 1770- 17 71; v .2: Transcripts. 1770; v. 3: T ran· 
scripts. 1771 . A "must.. purchase for a II graduate research libraries, 
and better college libraries will also want to have them available [or 
undergraduate students doing research papers. The cost of the entire 
series (projected at IS volumes) will be $750.00. but the unusual nature 
and value of the contents set them apart [rom the reprint projects to 
which they may be inaccurately compared. The complete set will sur-
vey and sample the British Colonial Office records, 1770- 83. One series 
will calendar all letters surviving in the Colonial office records, a second 
will transcribe selected letters in run. and the third will comprehen· 
sively index names. places, and subjects. The first three volumes cover 
the years 1770- 71 and demonstrate the potential worth of the entire 
series. Editor Davies provides a highlY professional calendar to the 
complete documents for those years (v .I). The documents transcribed 
in v .2 and 3 are selected with care and historical imagination. The in· 
dex is exceptionally well done. The first volume immediately beeomes 
the best existing guide to Revolutionary documents in the Public 
Record Office, while the two volumes of transcripts are now the richest 
printed sources for the British side of the Revolutionary controversy in 
1770- 71. If the series retains this level of quality. it wi II be one of the 
two or three most important published sources for the history of the 
Revolution. One hopes Bicentennial funds will be available to place 
these volumes in all significant libraries . The editor and publisher 
deserve the thanks of all teachers and scholars of the era of the Ameri· 
~ 
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B<.1<.1k R€VI€W lt1()€X 
GAlE 
RESEARCH 
COMPANY 
Book Tower 
Detroit 
Michigan 48226 
BRI covers every review appearing in 235 magazines and newspapers. It covers all 
the major literary and educational periodicals. It also provides access to the more 
specialized media which yield useful insights on boob dealing with arts and 
crafts, business and economics, religion and philosophy, minority affairs, and 
other conte~porary concerns. 
Each year BRI covers 65,000 reviews of over 35,000 boob. 
THE BIMONTHLY PUBLICATION 
S45 per year. New subscribers receive an 8Yz" x 11" loose-leaf ring binder. Published j 
February, April, June, August, and December. (For convenience in using BRI, the 
April, August, and December issues cumulate the previous issue.) 
ANNUAL CUMULATIONS 
Bound volumes cumulating the contents of a year's issues of BRI are prepared 
immediately after publication of the December issue. 
• Bound volumes for 1965, 1966, 1967, and 1968 are in print, priced at S30 each. 
• Bound volumes for 1969 and later years are S45 each, available as follows: 
1972 cumulation: in print 
1973 cumulation: ready June, 1974 
1969, 1970, and 1971 cumulations: in preparation; may be . 
. ordered now for future delivery 
A NOTE ON THE HISTORY OF BRI 
BRI was first inaugurated in 1965 as a periodical and continued through 1967. 
Oothbound cumulations were published after each year's December issue. 
In 1968, the periodical was suspended, due to mechanical difficulties and inadequate 
customer support. A clothbound cumulation was published for 1968, but no further 
issues or bound volumes appeared until 1972. 
The suspension caused a flurry of queries from libraries who recognized BRI as a 
"basic reference tool" (to quote from CHOICE). As time passed, the demand for 
BRI increased. 
In 1972, Gale resumed publication of periodical issues. At the same time work 
commenced on retrospective indexing to fill in for the missing years. 
The 1972 cumulation is in prinL The 1973 cumulation 
is scheduled for early publication. Bound volumes for 1969, 1970, and 1971 are 
being worked on. 
Listings in 
Book Review lndez 
provitk author'• 
name, title of 
book, reviewing 
publication, date 
and page of review. 
U.S. Laws, Statutes U.S. Subsistence Dept. Hans Kurath, ed. 
IIDI&I THE LINGUISTIC 
rils~ INDIAN ATLAS REMOVALS OF NEW 
IBUIIBS ENGLAND 
Compiled by Correspondence Providence,l939-43 
Charles J. Kappler on the Subject of With a new intro-
Wash., D.C. 1904-41 the Emigration duction by 
5 volume set of Indians ... Raven l McDavid Jr. 
buckram bound New foreword by 6 vols. in 3 
$475.00 Brantley Blue, buckram bound 
"This veritable new introduction by $725.00 
gold mine of in for- John M. Carroll 
mation is a prim- Wash., D.C. 1834-35 
ary source." 5 volume set 
~hoice clothbound $328.50 
All with CIP, Library of Congress and ISBN information 
Please address all orders and inquiries directly to: 
AMS PRESS, INC. 
56 East 13th Street, New York, N.Y. 10003 
Corpus Juris Civilis 
1HE 
CIVIL 
LAW 
(1ustinia.nS Code") 
Translated by 
S.P. Scott. 
Cincinnati, 1932 
17 vols. in 7 
buckram bound 
$345.00 
"The most inclu-
sive English trans-
lation of Roman 
law sources." 
- Law Library 
Journal 
GAYLORD 
Books look better 
with SE-LIN® labels 
With SE-LIN you can make distinctive, 
attractive permanent call number labels 
on your own typewriter. Quick, economical, 
neater than hand labeling with stylus or pen. 
Easier to read . Labels can't get dirty 
because they're protected by a clear 
plastic laminated overlay ... won't 
come off because they're heat 
sealed to the spine.1 
An illustrated folder giving full 
detai Is, is now avai I able. 
Please write. 
SE-LIN is always ready ... anyone can 
use it. Types labels in rolls ... as 
many or few as you wish . Just cut 
them apart and apply. Quick, clean, 
uncomplicated. Cost less than one 
cent each . 
GAYLORD BROS . INC. LIBRARY SUPPLIES AND EQUIPMENT • SYRACUSE, NY 13201 • STOCKTON, CA 95208 
,,, 
AMERICAN 
CULTURAL HISTORY 
ON MICROFICHE 
• american 
aut~bio9raphies 
ser1es I 
1676·1850 
Based upon the Bibliography of 
American Autobiographies, 
compiled by Louis Kaplan, et a/. 
Copied from original volumes in more than 50 libraries, the 
microfiche program includes the autobiographies of nearly 400 
persons living and traveling in America during these important 
years of our history. The autobiographies are the memoirs 
and narratives of numerous ordinary and not so ordinary 
people: doctors, clergymen, alcoholics, travelers, criminals, 
slaves, reformers, and frauds. 
Each entry contains an eye legible title fiche preceding the 
autobiography itself. The title fiche is suitable for copying 
as a catalog card. Catalog cards are also available. 
The program is available as the entire Series 1: 
1676-1850 with an index .......................... $2,200. 
or in three segments, each ................... . ....... $750. 
Segment A: 1676-1825 includes approximately 140 entries 
Segment B: 1826-1841 includes approximately 11.9 entries 
Segment C: 1842-1850 includes approximately 136 entries 
For more information and a bibliography of the specific entries 
included, please contact: 
Ot:~ 
• • Northern Micrographics, Inc., P.O. Box 1635, La Crosse, Wis. 54601 I Phone 608/782·4180 
••• 
FACTS 
ABOUT 
FACS 
Fact 1: FACS stands for Faxon's Automated 
Claim System 
Fact 2: FACS is a new automated system 
intended to make life a lot easier for you. 
Fact 3: To place a claim, all you do is complete 
and return our claim notice form. We 
then activate our computer to process 
the claim to the publisher with complete 
order and payment information included. 
Fact 4: You receive a quarterly report of all your 
claim request activity. 
Fact 5: This is only one reason, among many, 
why you should choose Faxon, the 
world's only fully automated library 
magazine subscription agency. For 
particulars, write for a copy of our 
Service Brochure and annual Librarians' 
Guide to Periodicals. Or call us on our 
toll-free line: 1-800-225-7894. 
Library business Is our only business - since 1881. 
~ F.W. FAXOn 
L11LJ COmPAnY InC. 
15 SOUTHWEST PARK, WESTWOOD, MASS. 02090 
NEW UP-TO-DATE BOOKS FROM NOYES DATA 
Noyes Data has developed specific publishing techniques that allow 
the publication of technical and business books in hard cover within 
a matter of months after acceptance of manuscript. Due to rapid 
changes in technology and business conditions, the publication of 
these latest developments in a durable binding is important to you. 
HARDCOVER BOOKS PUBLISHED LATE SPRING 1974 
POLLUTION DETECTION AND MONITORING HANDBOOK by M. Sittig: Contains 
directions for sampling in air or water, followed by such qualitative and quanti-
tative analytie<al methods as are suitable for ide.ntification and determination of 
pollution levels. Also gives measurement techniques for repeated or continuous 
monitoring. ISBN: 0-8155-0529-9; 401 pp.; $36 
TABLET MANUFACTURE by J.C. Johnson: About half of the methods given involve 
excipients, matrix materials and binders, also coating materials and lubricants. 
Others cover tablet structures and manufacturing processes. The preparation of 
non-medicinal tablets is also described. ISBN: 0-8155-0530-2; 270 pp.; $36 
FOOD ACID MANUFACTURE-RECENT DEVELOPMENTS by A.A. Lawrence: 
Covers a wide range of processes for the economical preparation of acidulant food 
acids by chemical and microbial fermentation methods. Also shows how substan-
tial savings may be effected in the manufacture of carbonated beverages, fruit 
drinks and confections by judicious use of the proper acid. ISBN: 0-8155-0531-0; 
302 pp.; $36 
MICROBIAL ENZYME PRODUCTION by S.J. Gutcho: Written for industrial micro-
biologists, enzymologists, biochemists, food technologists and others who are inter-
ested in the economical production and efficient application of microbial enzymes. 
ISBN: 0-8155-0532-9; 272 pp.; $36 
PRINTING AND DYEING OF FABRICS AND PLASTICS by R.W. James: Gives specific 
pretreatments, dyeing and printing ink formulations, fixation agents and processing 
technology consistent with the modern high speed, low cost needs of this vast indus-
try. ISBN: 0-8155-0533-7; 275 pp.; $36 
SAUSAGE CASING TECHNOLOGY by E. Karmas: Traditionally prepared casings from 
animal intestines ha\l8 given way to palatable synthetics. Regenerated cellulose and 
reconstituted collagen are used for the major portion of sausages sold today, in-
cluding fresh pork sausage and the popular frankfurter. 124 processes. 
ISBN: 0-8155-0534-5; 367 pp.; $36 
CARIBBEAN INVESTMENT HANDBOOK by C.M. Jonnard: Designed as a reference 
manual of business procedures and conditions and as a management tool for reaching 
meaningful conclusions before making critical investment decisions. Offers a 
comprehensive analysis of all the major Caribbean and West Indian countries, 
emphasizing the impact of political events upon commerce and industry. ISBN: 
0-8155-0535-3; 307 pp.; $24 
ndc NOYES DATA CORPORATION Noyes Building, Park Ridge, N.J. 07656 
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}'VU 
bvu~ht 
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micrvfvrm 
reader 
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? 
cvn~ider 
THE MANUFACTURER'S CLAIMS: 
The [reader] has no complicated con-
trols or touchy adjustments; maximum 
ease of operation is built into the reader. 
Just insert the fiche in the precision hold-
ing and transporting mechanism, flip 
the switch, adjust focus, and scan. 
Quoted from the manufacturer's liter-
ature. 
• 
cvn~ult 
LIBRARY TECHNOLOGY REPORTS: 
The design of the reader does not pro-
vide for a page indicator grid. The platen 
moves awkwardly and binds, especially 
when moving from side to side. 
The user must reach to the left side of 
the reader and move a short arm back 
and forth to focus the image. 
None of the controls are labeled. The 
user must experiment with the various 
levers and handles to learn how to use 
the reader. 
The bracket holding the platen handle 
allows the film to catch between the 
bracket and glass, which can tear the 
film if the user is not careful. 
From an evaluation of the same ma-
chine in the July, 1972 LIBRARY TECH-
NOLOGY REPORTS. 
librar-y 
technvlv~r 
repvrt~ 
A Product Testing and Evaluation Service 
~ American Library Association, 50 East Huron Street, Chicago, Illinois 60611 
r 
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Your Order Deserves and Gets the Dedicated 
Efforts of Our Entire Staff of Professionals! 
From President 1 ack Ansett and General Manager Ed Lockman down 
through our entire organization is a sincere desire to serve you quickly, 
accurately and in the way that meets your special requirements best. 
We call it "Concerned Service" because we are concerned that you 
get the best and most personalized service available in the wholesale book 
trade. Your rush orders are handled by special, separate procedures that 
assure you there can be no sljp-up or delay in getting them completed. 
0 ur Concerned Service assures you that the average elapsed time of 
delivery will be less when you order from the Book House. Surveys by 
several major academic libraries have confirmed this. (names on request) 
B ook House will deliver any book in print including all university 
presses, professional and non-profit associations, Government publications, 
Canadian titles and ALL paperbacks from any publisher. 
Discount schedu]es are competitive, naturaJly! Isn't it time you gave 
Book House a trial order and found out how well Concerned Service can 
do the job for you! 
ANY QUESTIONS? CALL 517-849-9361 COLLECT! 
18BOOK HOUSE 
The House of Superior Library Service 
208 West Chicago / Jonesville, Mich. 49250 
AVAILA'BILITY 
AND CONVENIENCE 
Musts In Obtaining Information From Periodicals 
BUT MAYBE: 
• 
• 
• 
• 
Your binding budget has been reduced, making it 
difficult to bind all the important magazines . 
Your staff time is not enough to do an in house binding 
or economies of doing it yourself only prove false. 
Your users find microfilm costs them the hard-copy 
convenience of working with more than one journal at 
the same time. 
Your number of readers and reader printers pose 
limitations when demand is heavy. 
DON'T GIVE UP YET: 
• 
Templo~ Storage Binders with their patented locking 
device can help you keep your magazines together for 
easy access as well as protect them against loss. Best 
of all, when materials are removed for binding or 
discarding, the binders are reuseable. 
FOR MORE INFORMATION 
WRITE: 
STAPPENBECK BOOK 
BINDERY, INC. 
223 East Douglas Street 
Bloomington, Illinois 61701 
OR Phone Collect (309) 828-8035 
I 
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I 
is our way of saying Acquisitions, 
Cataloging, Technical Systems. In 
a word, it sums up a very special library service 
which offers you the quickest, most cbmprehen-
sive and accurate way 'INe know to cafalog, verify 
and acq~re books. 
gives you a data base of over 
610,000 authoritative catalog rec-
ords. Included are English language titles, 
38,000 foreign records, retrospective titles, titles 
listed in BCL and BJCL, and other important 
bibliographies. 
is an exclusive service which pro-
vides a continuous updating of rec-
ords in quantity and quality. Each week our 
catalog base is updated with over 2500 new 
titles. ~ekly and quarterly cummulatives are 
also provided. 
is a simplified microfiche service 
~ which allows you to order catalog-
ing, technical processing services or books. All 
you do is mail us the Abel identification number 
appearing on the fiche card. ~·11 produce cata-
log cards to your format and make sure the 
books you order are the ones you specified. 
is a service that lets you catalog, 
process, order books in seconds. 
is the only program on the market 
today that offers this quality and 
quantity at a cost of $840. 
~·d like to tell you more about the Richard Abel 
Company ACTS program. And we'd like to dem-
onstrate exactly what we mean when we say, we 
have something special for librarians. Just mail 
the coupon or phone 80D-54 7-3551 toll free. 
I WANT SOMETHING SPECIAL! 
D Send me more information about ACTS. 
D Have your representative see me. 
Name __________________________ __ 
Library--------------------.,.-----
Addres.~------------------------
City/State/Zip. __________ __ 
Richard Abel & Company, Inc. 
A~ provides a tailor-made service for P. 0. Box 4245/Portland, Oregon 97208 
///Pl.~ I ~ large or small libraries. (503l 645-3511/Telex 36-0458 
OFFICES IN: Arlington, Tex. • Atlanta, Ga. • Blackwood, N.J. 
Denver, Colo. • Glendale, Cal. • Marion, Ohio • Zion, Ill: 
reduces your paperwork to an ab- Waltham, Mass. • Mill Valley, Cal. • Toronto, Canada • Amster-
solute minimum. dam • London • Sydney • Sao Paulo. 
· I.• 
. 
, .. 
. I, 
A new standard index for high school, c·ollege and public libraries 
POPULAR PERIODICAL INDEX 
Pub I ished each March and September, it indexes 
*Ms 
Money 
Center 
Essence 
Playboy 
New York 
Crawdaddy 
New Guard 
*Smithson ian 
Human Events 
Human Behavior 
*Psychology Today 
Intellectual Digest 
World (through August '73) 
Environmental Quality (through July '73) 
Issue No. 2 (March '74) adds indexing of 
Washington Monthly 
New York Review of Books 
-*Through December 1973. Indexed in Readers' Guide starting 
January 1974. Replaced in Issue No.3 by 
New Times 
Stereo Review 
Rolling Stone 
Each issue indexes the previous January-June or July-December 
period. Issue No.1 appeared September 1974. 
Subscriptions are available at $9.70 for two issues beginning with 
any issue past or current. 
Popular Periodical Index 
P.O. Box 739 Camden, N.J. 08102 
FILL YOUR PAPERBACK NEEDS 
through Baker & Taylor's new, expanded paperback service 
Now your library can get mass market and juvenile 
paperbacks as quickly as higher-priced paperbacks 
and hardbound books from Baker & Taylor. 
Choose from thousands of titles available for 
immediate delivery from over five regional book 
service centers. Our inventory of paperbacks has 
been vastly expanded to meet the growing demand 
for paperbacks in all libraries-elementary, secon-
dary, public and academic. 
Baker & Taylor's new paperback service allows you 
to buy economically. You can buy more titles-and 
more copies of each title- because you receive gen-
erous discounts on these lower-priced paperbacks. 
For additional information on our paperback book 
service, send for our free brochure or contact yQUr 
Baker & Taylor representative. Or order your paper-
backs now through your regional Baker & Ta~lor 
book service center . Whenever possible please 
submit separate orders for paperbacks and hard-
bound books. 
~~0~.; 
The Baker& Taylor eo .• 
ol:VnED ... ~<J; 
WTEIN DIVISION 
SOMERVILLE, NEW JERSEY 08876 
50 Kirby Avenue, Tel: 201-722-8000 
N.Y. City Tel: 212-227-8470 
SOUTHWT DIVISION MIDWEST DIVISION SOUTHWEST DIVISION WESTERN DIVISION 
COMMERCE, GEORGIA 30529 MOMENCE, ILLINOIS 60954 CLARKSVILLE, TEXAS 75426 RENO, NEVADA 89502 
Tel: 404-335-5000 Gladiola Avenue Industrial Park 380 Edison Way 
Atlanta Area Tel: 815·472-2444 Tel: 214-427-3811 Tel: 702-786-6700 
Tel : 0-WX-5555 Chicago Tel: 31'2-641-3233 
Inspection Center for Books and Media: 5820 Wilshire Blvd., Los Angeles, California 90036, Tel: 213-938-2925 
Audio Visaal Services Division: Box 230, Momence, Illinois 60954, Tel: 815-472-2444 
Advisory Board 
Many advisors are 
also contributors 
Charles W. Mann, 
Pennsylvania State University 
T. A. J. Burnett, 
The British Museum 
Hyman W. Kritzer, 
Kent State University 
Marcus A. McCorison, 
American Antiquarian Society 
William White, 
Wayne State University 
Bart Auerbach, 
House of El Dieff 
Benjamin Franklin V, 
University of Michigan 
Harvey Tucker, 
Black Sun Books 
Gloria A. Francis, 
Detroit Public Library 
Ronald R. Randall , 
John Howell Books_ 
Wayne Allen Jones, 
University of Illinois 
Colin Cass, 
Wayne State University 
James M. Babcock, 
Stalker eiJ Boos 
William.R. Cagle, 
The Lilly Library 
George Monteiro, 
Brown University 
J. M . Edelstein, 
National Gallery of Art 
William F. Nolan, 
Author 
Lloyd C. Currey, 
Lloyd C. Currey Books 
John J. McDonald, 
University of Notre Dame 
Robert Voltz, 
University of Rochester 
Otto Penzler, 
Author 
Robert A. Wilson, 
Phoenix Books 
Ernest Stefanik, 
West Chester State College 
Jus.tin G. Schiller, 
Justin G. Schiller Ltd. 
Announcing the first volume of 
Arst Printings 
of American Author! 
December publication planned for beginning of 
four-volume guide to first editions of 1,000 U. S. author~ 
• Modern scholarship and contemporary resources used to 
definitive record far exceeding scope of Merle Johnson 's ~ 
First Editions and similar works 
• Bruccoli and Clark are General Editors, assisted by fifty specialists 
and large advisory board 
• New series will be handsomely typeset and bound, with portraits of 
each author, numerous facsimile pages, and other illustrations 
First Printings of American Authors, recording the first book appearances of the 
works of over 1,000 important authors from Colonial times to the present, has 
been announced by the Gale Research Company, Detroit. 
More than 150 of the expected 250 bibliographies in the first volume have 
already been completed, and publication is tentatively being planned for 
December, 1974. Succeeding volumes will appear six to nine months apart. 
First Printings includes both early and modern authors not in Merle Johnson's 
American First Editions as well as greatly enlarged and updated listings for those 
Johnson mentioned. A unique feature will be the inclusion of English firsts . 
Coverage in the first volume ranges from Henry Adams, Auchincloss, and Auden 
through Thoreau, Vonnegut, and Whitman. Subsequent volumes will have 
eql,J.ally broad coverage. A cumulative index will appear in successive volumes. 
·Editors of First Printings are Matthew J. Bruccoli, professor of English, University 
of South Carolina, and C. E. Frazer Clark, Jr., noted collector. Assisting them are 
more than fifty widely known bibliographers, collectors, curators, librarians, book . 
dealers, and other book world figures who have special expertise and resources 
which enable them to prepare authoritative reports on their subjects. 
• Illustrations supplement bibliographies 
The basic part of each author's listing will be, of course, compact bibliographic 
descriptions of each of his books as first published in both America and England. 
Each listing will include a portrait of the author. In addition, facsimile title and 
text pages, photographs of bindings, etc., will be used where appropriate to highlight 
unusual features of a book or to illustrate a particularly important work. 
The set is being carefully designed in a handsome format, 8~ x 11 inches in size, 
and will be composed, printed, and bound in the best traditions of bookmaking. 
• 10% Prepublication Saving Offered 
The price of First Printings of American Authors is $140.00 for the four volumes. 
A special prepublication discount of $14.00 will be allowed, however, reducing 
the price to $126.00. 
• Descriptive Brochure Available 
Gale Research Company 
Book Tower • Detroit, Michigan 48226 
